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VISION

e To produce socially conscious and professionally qualified pharmacists
capable of working in a wide range of circumstances with cutting-edge

technologies.

MISSION

e To provide high-quality instruction and training in multidisciplinary areas
of Pharmaceutical Sciences.

e To transmit pharmacy practice knowledge to meet societal demands.

e To offer industrial exposure to the production of high-quality medications

by means of research, development and entrepreneurial knowledge.

QUALITYPOLICY

We, at NANDHA COLLEGE OF PHARMACY, as a dedicated team are
committed to constantly, and consistently work for the student’s continual
improvement in terms of Quality in Education, Updated Technical Knowledge,
Personality Development and Career Advancement to meet the challenges in the

world.
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PLANNING

11

111

1.1.2

113

114

115

1.2

121

1.2.2

HUMAN RESOURCE PLANNING

The Principal shall assess the staff requirement for the next academic year in the month of April
every year.

The Principal will obtain the staff requirement lists from all the Heads of Department and decide
the number of faculty members and administrative staff required with the following guide lines in

mind.

The Principal will consider appointing a Professor to be the Head of every discipline, besides the
number of Assistant Professors and Associate Professors required in accordance with the Faculty -
Student ratio prescribed here in.

The Faculty- Student ratio shall be as per PCI and The Tamilnadu Dr. MGR Medical University Norms.

The Principal will appoint a selection committee for recruitment in each discipline, comprised of

the HOD, one senior staff member and the Department’s Advisors/Experts.
RECRUITMENT

The selection committee shall prepare a job description and job specification for the candidate to

be recruited.
The vacancy position shall be filled, through the following sources:

¢+ Advertisement in the Newspapers
% Website
+¢ Direct Applications

«»» Walk-in Interviews
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Thecommitteeshallshortlistthecandidatesthroughthefollowingprocesses:

%+ Screening Test

+* Class Room Demonstrations

R

% Interview

The committee shall finalize the shortlisted candidates and submit their recommendation along
with the personal datasheets of the candidates to the Principal and the Chairman/Secretary and in

turn will be interviewed and appointed.

The appointment letter shall be offered by the Principal / Chairman / Secretary as per Form |
appended to this manual.

The eligibility of appointment shall be based on PCI Norms.
ORIENTATION

Every teacher appointed in the College shall be given a brief introduction about the College by the

Principal on the day of his/her joining.
The Principal shall introduce the appointed faculty to the Head of the Department.

The HOD will give a brief introduction about the department and will introduce the new

incumbent to all the teaching and non-teaching members of his/her team.

The HOD will also take him/her a tour to the campus, explaining him/her the various codes of

conduct observed in availing the facilities of the College.

The HOD will also ensure that all the registration formalities to be completed including

submission of joining report etc., by obtaining the assistance from the Office team.

The HOD will introduce the new faculty member to the students in the first class he/she is going

to handle in every section of his/her assignment.
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SALARYANDINCENTIVES

2.1 POSITIONS
2.1.1 The College will have the following hierarchy of positions:

Category of Staff

% Teaching
% Administrative
% Non-Teaching
% Drivers

« Maintenance

Teaching Faculty Cadre

% Principal
% Professor

<% Associate Professor

% Assistant Professor

2.1.2 In addition, each department shall have supporting staff like Lab Assistants and Office Assistants.
2.1.3 The College Office will have the following positions of hierarchy in the administrative

department.

a. Administrative Officer
b. Accountant, PA to Principal/Chairman, Clerical Assistants

c. Office Assistants
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2.2 DEARNESS ALLOWANCE

2.2.1 In addition to the Basic Salary, a monthly dearness allowance shall be extended to the teaching

faculty.
2.2.2 Management can also decide the other allowances for Professor, Principal and Special posts.
2.3 SALARY & INCREMENT

As per PCI norms, basic pay and hierarchy of positions were fixed. Faculty Members are eligible for the

increment prescribed at the end of 12 months service in the Institution.
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LEAVE

3.1 CASUAL LEAVE
3.1.1 Faculty Members are eligible to avail 12 days of casual leave for every academic year.

3.1.2 Such leave can normally be availed of only with prior approval of the Head of the Institution
i.e.Principal.

3.1.3 Leave application should be submitted to the Head of the Institution (Principal) on the previous

day/day of avail of leave.

3.1.4 Faculty Members can avail one hour permission either in the morning (9.00 to 10.00am) or in the
evening (3.30to4.30pm) twice in a month.

3.1.5 In addition to CL, Faculty Members are eligible to avail one week leave for their marriage.

3.1.6 In emergency situation, whenever the Faculty Member is unable to get prior sanction of leave,
he/she should inform to the Head of Department concerned over phone about her/his absence on
leave after altering the work load. In such case, leave application should be submitted for approval

on the very next day of absence.
3.2 COMPENSATORY LEAVE

3.2.1 In general, prior approval of Principal should be obtained by the HOD, for carrying outworks on
compensatory leave basis to the staff. However, compensatory leave towards unscheduled hours of
works due to urgency, entrusted to a staff on special occasions by the HOD, will be granted on
specific reason and recommendations of the HOD in writing within three days from the date/period

of carrying out such work.
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3.2.2 Later on the compensatory leave can be availed only after applying to the Principal and getting it
sanctioned in advance. The record of such compensatory leave will be maintained in the office.

The compensatory leave should be availed within two months after the actual date of working.

3.2.3. Compensatory leave will not be granted to any staff of Special Classes, Educational Tours,
University Practical Examinations, Accreditation, Inspection of PCIl/University, other bodies,

emergency works and special working on Saturday ,etc.

33 ONDUTY

3.3.1 Teaching staff members shall be permitted to avail ON DUTY for a maximum period of 12days for
University Examination duty purpose and 12 days for attending FDP / Workshop /Conference /
Symposiums / Seminars, etc., in an academic year. ON DUTY shall be availed only with prior

approval of the Head of the Institution (Principal).

3.3.2 Teaching staff who are deputed for specific purpose on “Other Duty” should submit a detailed

report to the Principal about the purpose for which they are deputed, on the next day without fail.

3.3.3 The staff members who are proceeding ON DUTY with the approval of Principal should produce
the “Attendance Certificate” immediately on the date of joining duty after availing “OD”.

3.4  VACATION LEAVE
3.4.1 Staff Members are permitted to avail summer/Winter Vacation on the following conditions.

() Vacation period shall include Saturdays, Sundays and holidays (proceeding,

succeeding and in between).

(ii) The eligible period of vacation for teaching staff and non-teaching staff is as

follows.
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TEACHING STAFF

Winter Vacation Summer Vacation

2 Weeks 4 \Weeks

NON-TEACHING STAFF

Winter Vacation Summer Vacation

1 Week 1 Week

a) Thevacationshallstartonanydayoftheweek,butthelastdayofthevacationshallnotfallonSaturdaysan
dSundays

b) Unavailedsummer/WinterVacationcannotbecombined. Alsosurrenderingofvacationperiodforcl

aimofsalary”cannotbeallowed.
c) Staff members shall be permitted to attend Central Valuation duty during vacation/OD.
3.5 MEDICAL LEAVE

Faculty members can avail Medical leave uptol0days.After the medical leave Faculty members should submit

medical certificate on the day of rejoining.

3.6 MATERNITY LEAVE
Maternity leave may be granted to a married women employee without pay for periods whichmay be
extended up to one year from pre-confinement rest to post confinement recuperation, attheoption of the

employee.

3.7 RESIGNATION/TERMINATION

TherelievingorderwillbeissuedonlyafterthesubmissionofnoduescertificatesfromtheDean/Director/allsectioncon

erned.

(2
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If any employee resigns from the employment, the employee concerned employee shall give a

minimum of three months advance notice about his/ her intention to quit theservice from the

institution to the respective reporting authority in writing. The faculty will be relieved from the

duty only at the end of the academic semester in case of less than three months’ notice, salary in

lieu of shall be revoked. The accumulated leave to the credit of the employee cannot be adjusted

towards the notice period.

An employee, who is desirous of waiving such notice period, shall do so expressly in writing.
Waiving of the stipulated notice period applicable to the particular cadre is totally at the
employer’s discretion.

In this regard, HR/ Authorized person shall inform their decision in writing to the employee.
Employee who is leaving from the service of NCP shall return the properties belongs to the
institution which has been lent or issued to him/her in connection with his employment. The
cost of such property not returned shall be liable to be deducted from wages/ salary or from
other sums due to him.

According to the industrial disputes act 1947, the employer may terminate at any
timeforareasonablecausefromemploymentforanymisconductasgivenintheinstitution.

An employee, on attaining the age of sixty-five years for faculty reckoned in accordance with
the English calendar, shall be retired from the services of NCP.

An employee may be retired on grounds of medical unfitness, subject to payment of gratuity
and other benefits as may be applicable, after examined by the institution doctor.

If an employee is terminated or when he/she leaves the employment from the institution, the
wages/ salary earned by him/ her shall be paid to them before the expiry of the second working
day from the day on which he/she terminated.

A written termination letter shall be signed by the authorized person and the copy of the same

shall be handed over to the employee concerned.




NANDHACOLLEGE OF PHARMACY

ERODE-638052TAMILNADU

3.8 Age of Superannuation

The age of superannuation of all faculty members and Principals/ Directors of institutions
shall be 65years. An extension of 5 wyears (till the attainment of 70 years
ofage)maybegiventothosefacultymemberswhoarephysicallyfit,havewrittentechnicalbooks,publishe

dpapersandhasaverage3609feedbackofmorethan8outoflOindicatingthembeingactiveduringlast3prec
edingyearsofservice.

3.9 SERVICE CERTIFICATE

Every employee, other than a casual employee, who leaves service, retires, dismissed shall be given

a service certificate if he/she applies.

If an employee wishes to apply for a job in government institutions/organizations or desires to pursue

higher studies, the “No Objection Certificate” shall be obtained from the institution.

10
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CONDUCT RULES FOR ALL EMPLOYEES

4.1 REDRESSAL OF GRIEVANCE

e The grievance redressal committee shall comprise of a senior employee with not less than
10 years of experience in NCP.

e Anyemployeedesirousofredressofagrievancearisingoutofhis/heremploymentorrelatingto unfair
treatment or wrongful action on the part of a superior shall in the first instance, submit

acomplaintinwritingtothe officer appointed bythe institution.

e Theauthorizedpersonshall constitute  the committeeand inform the complainant
inwritingaboutsuchconstitution. Thecommitteeshallinvestigatethecomplaintimmediately. Anemployee
working in the same department as the employee, who presented the complaint, shallhavetheright tobe

presentat such inquiry.

e Acopyoftherecommendationsfinallymadebythecommitteeshallbeissuedtothecomplainant. Provided that
complaints relating to assault or abuse by any person holding

asupervisorypositionshallbeinquiredintoimmediatelybytheofficers.
4.2 SEXUAL HARASSMENT IN WORK PLACES

It shall be the duty of the institution and other responsible persons in workplaces to

preventthecommissionofactsofsexual harassmentbytakingnecessarysteps.
4.3 THIRD PARTY HARASSMENT

The institution shall take necessary steps against the convict who has indulged in harassingactivities

thoughthepersonis thirdparty.

11
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5.1 BENEFITS EXTENDED TO EMPLOYEES

1. Group Insurance policy with Accidental treatment coverage of Rs.50000 and
Death Coverage of Rs.1 Lakh

2.Emergency advance for Medical Treatment on requirement.
3. Salaryadvancebasedonrequirement.
4. Sponsorship for Paper Publication of upto Rs.5000 based on Journals Published.5.Sponsorship to

attend Seminar / Paper presentation / Conference — in India & Abroad

6. Sponsorship to  attend quality  improvement and faculty  development

programme, CoursesinNPTEL.

7.Revenue sharing by staff in consultancy / testing (80:20 /

40:60).8.FreeLodgingfacilitytostaffmemberswhoarestayinginhostels.9.B

ankLoanfacilitythroughlndianBanklocatedinourPremises.
School fee concession of 25% for Teaching Faculty Wardsand 50% for

non-TeachingFacultywardsinNandhaSchools.

10. Freetransportation.

11. Sabbaticalleaveforfacultymembers.

12
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RECRUITMENT, PROMOTION AND PERFORMANCE EVALUATION

6.1 RECRUITMENT & PROMOTION POLICY

The faculty members working in technical institutions under the preview PCI shall
have an engagement of not less than 40hours per week including teaching contact hours and other
activities. The work of tutorial / project/ research/ administration may be distributed among the
faculty members as per the need and availability of staff. The laboratory engagement will also be
counted towards teaching hours. The minimum teaching contact hours for various positions shall

be as given in table below.

Teaching Engagement of Faculty Members in Degree Level Institutions

Designation (Teaching/Laboratoryhours)/week
Associate Professor 14
Assistant Professor 16

Relaxation of 2 hours per week in teaching contact hours shall be granted to faculty members

handling additional responsibilities like HOD/Dean.

13
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Minimum Qualification for Recruitments

Minimum qualification, experience, research contributions, feedback and requisite training
requirements for different levels for direct recruitment and promotions for the faculty members are

as follows.

Minimum Qualifications for direct recruitment as an Assistant Professor

. Diploma Course:

Name of the Post Academic qualification Teaching/Research/Industry
Experience
Principal/Director/ PCl recognized Post Graduate Essential 5 years teaching
Head of Instt. / qualification in any discipline of experience in PCI
Head of Dept. pharmaceutical sciences. OR PCI approved/recognized
recognized Pharm.D Pharmacy College.

Desirable Administrative

experience in a responsible

position.
Lecturer PCI recognized M. Pharm/ Pharm.D Essential 3 years
(Pharmacy OR PCI recognized B. Pharm professional experience.

subjects) () A person holding M.B.B.S.
qualification can be considered for
the post of Lecturer in the subjects of
Anatomy & Physiology and Bio-
Chemistry & Clinical Pathology.

(i) A person holding M.Sc. (Maths)
degree shall be eligible for the post of
Lecturer (Mathematics) on part-time
basis.

(i) A person holding M.Sc.
(Zoology) or M.Sc. (Botany) degree
shall be eligible for the post of

Lecturer (Biology) on part-time basis.

14
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(iv) A person holding B.E.(C.S.) or
MCA degree shall be eligible for the
post of Lecturer (Computer Science)
on part-time basis.

I1. B. Pharm /Pharm.D/Post graduate course in Pharmacy —

Name of the Post

Academic qualification

Teaching/Research/Industry

Experience

Director/Principal/

First Class B. Pharm with

Essential 15 years experience

Head of Master’s degree in Pharmacy (M. in teaching or research out of

Institution Pharm) in appropriate branch of which 5 years must be as
specialization in Pharmacy or Professor/HOD in a PCI
Pharm.D (Qualifications must be approved/ recognized
PCI recognized). With Ph.D pharmacy college. Desirable
degree in any of Pharmacy Administrative experience in
subjects (Ph.D. Qualifications a responsible position .
must be PCI recognized).

Professor First Class B. Pharm with Essential 10 years experience
Master’s degree in Pharmacy (M. in teaching in PCI approved/
Pharm) in appropriate branch of recognized Pharmacy College
specialization in Pharmacy or or research experience out of
Pharm.D (Qualifications must be which 5 years must be as
PCI recognized). With Ph.D Associate Professor in PCI
degree in any of Pharmacy approved/recognized
subjects (Ph.D. Qualifications Pharmacy College.
must be PCI recognized).

Associate First Class B. Pharm with 3 years experience in teaching

Professor Master’s degree in Pharmacy (M. or research at the level of

Pharm) in appropriate branch of
specialization  in  Pharmacy
(Qualification must be PCI

Assistant Professor or
equivalent in PCI approved/

recognized Pharmacy

15
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recognized).

A PCIl recognized Pharm.D
degree holder shall also be
eligible for the posts of Associate
Professor in the subjects of
pathophysiology, pharmacology
sand pharmacy practice.
Associate Professor shall acquire
PCI recognized Ph.D in any of
Pharmacy subjects within 7 years
to become eligible for the post of

Professor.

College.

Lecturer/Assistant

Professor

First Class B. Pharm with
Master’s degree in Pharmacy (M.
Pharm) in appropriate branch of
specialization  in
(Qualification must be PCI

Pharmacy

recognized). A PCI recognized
Pharm.D degree holder shall also
be eligible for the posts of
Lecturer/Assistant Professor in
the subjects of pathophysiology,
pharmacology and pharmacy

practice.

A lecturer will be re-
designated as  Assistant
Professor after 2 years of
teaching experience in PCI
approved/ recognized

Pharmacy College.

16
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6.2 FACULTY PERFORMANCE, APPRAISAL AND DEVELOPMENT SYSTEM(FPADS)

The College follows the self- appraisal method to evaluate the performance of faculty members,
used for their improvement. The Performance Appraisal Report gives qualitative assessment of a

faculty on five Key Result Areas namely
s Academic Performance
% Research and Development
% Industry Interface
% Faculty Development
% Student Development

Different Performance Evaluation(PE) targets are fixed for Heads, Professors, Associate Professors
and Assistant Professors. The faculty from all the departments are given proper orientation with
supportive guidelines along with weightages for each parameter. The method of calculation of
performance score is also given to the faculty.

A three step process is conducted for evaluating the actual performance of every faculty based on the

guidelines given in the performance evaluation form.
1. Self-Appraisal(Faculty evaluating themselves)
2. Appraisal by Principal/HOD’s
3. Audit Committee Appraisal(Principal/HOD’s evaluating the faculty of other Departments)

To ensure uniformity in assessment, duly nominated audit committee conducts the audit and evaluates the poi
by verifying all the supporting documents shown by the faculty. The weighted average of the college is

calculated based on the following method,

Weighted Average = Sum of Points scored by all faculty/Total No.of Faculty

17
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Bonus Point=Points scored by the faculty —Weighted Average.

The Weighted Average is set as the minimum target level. The faculty members below the
minimum target level are advised to attend faculty development programmes inside or outside the college
and opportunities are given for their improvement. After the review of the performance appraisal, the
faculty members are awarded with Performance Bonus in the Annual Appraisal Day.A sample faculty
appraisal form is attached as Annexure 1V and Annexure V.

6.3 RETIREMENT
6.3.1 The age of retirement of teaching faculty member shall be as per PCI Norms.

6.3.2 The age of retirement of non - teaching staff shall be as per State Government Rules or as may be
decided by the Management.

18
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7.1 CODEOF CONDUCT FOR FACULTY

7.2 Code of Ethics for Faculty members:

In fulfillment of their obligations to the teaching profession,

Faculty should advance their interests of the teaching profession through
responsibleethicalpractices.

Faculty should update their knowledge and skills to equipthemselves professionally forthe proper
discharge of duties assigned and regard themselves as learners and engage
incontinualprofessionaldevelopment.
Facultyshouldbetruthfulwhenmakingstatementabouttheirqualificationsandcompetencies.
Facultyshouldcontributetothedevelopmentandpromotionofsoundeducationalpolicy.

Faculty should maintain absolute dignity and decorum in dealing with their
superiors,colleaguesand students everytime.

Facultyshouldgetpriorpermissionfrom theirhigherofficialbeforetakingleave.
Facultyshouldnotassociatewithanypoliticalpartiesortakepartinanyotherorganizational activities
which are not in line with the duties and ethics of the teachingprofession.
Facultyshouldmaintaincollegedetailsconfidentially.
Facultyshouldmaintaincordialrelationshipwiththeircolleague.Noactofdegrade, harassorinsultinanyot
herpersonforanyreason whomsoeverwillnotbeentertained.

Itismandatory for faculty memberstowearldentity cardsatalltimeswhenthey areinsidethe college
campus.

Faculties should avoid taking Identity cards from students when they are involved inundesirable
activities.  Identity cards can be demanded only to ascertain the identity
ofstudents. Afterverifyingthedetailsofstudent, Identitycardmustbereturnedtothestudentconcernedonth
e spot.

Faculty should not involve in any strike or riot in any criticism of college managementpolicyor

ofthe governmentforanyreason.

19
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Faculty should notsummon parentsto thelnstituteunder any circumstances.Parentsshall be invited to
the campus only on the recommendation of the College DisciplineCommittee.
Facultymustdesistfromawardingphysicalpunishmentstostudentsindulginginmisbehavior  in  the
classrooms. However, they can warn such students or report to
theHOD/Principalfornecessaryaction.

Faculty in the service of the college shall at all the time strive for academic excellence inthe
discharge of their duties and conduct in the manner of a perfect role model for otherstoemulate.
Every teacher must maintain a course file with all the details prescribed in checklist
foreachsubjectas wellas lab offered duringsemester/year.

Facultymembersmusttakeattendancewithin firstsminutesofstartingoftheperiod.

Teachers are advised to refrain from awarding punishments like dismissal from the
classrooms,makingthem standin theclassrooms,summoningtheirparentstocampus

Faculty are allowed to take wup duties for paper setting work, oral / practical
examination,moderation/revaluationwork,expertlecturesetc.withothereducationalinstitutionwithoutd
isturbingthecollege workloadwith thepermissionof thePrincipal.

Faculty can avail 12 Days of casual leave during the academic year, if not availed thatleave cannot
be carried forward to the next year. Medical leave shall be considered if
theillnessisseriousoronmaternitygrounds requiringprolonged absencefrom duty.

Faculty are eligible for college activity compensatory leave if worked on holidays forcollege work.

Work done on holidays must be approved from HOD, just after the activity isover.

CODEOFCONDUCTFORHEADSOFTHEDEPARTMENT

%+ HOD’s are responsible for conducting all academic programmes of the departmentconcern.

7

%+ Depute Coordinators to formulateTime-Tables to provide adequate hours tocomplete the syllabus

*

7

% Toensurethatallclassesareheldasper thetime-

*

well in time.

table.HeadsoftheDepartmentshallensurealternatearrangementfortheclassworkofteachersabse ntonth

atday.They

20
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shouldrecommendfordisciplinaryactionagainstthatavailingleavewithoutpriorarrangementfor classwork.
Toensurethemaintenanceoflaboratoriesingoodordertoprovidetrainingtothestudentseffectively.
Tomaintaintunefulrelationshipbetweenstudentsandfacultywhileensuringdisciplineandethicalbehavi
our ofstudents.
ToensureforconductingFacultyDevelopmentPrograms,PersonalityDevelopmentPrograms,Seminars
,Workshops, Conferenceand soon.
Totrainandupdatethefacultytodelivergoodinstructiontothestudents.
Toensureproperevaluationofstudent’sperformanceandtakeremedialactiontoimprovetheperformance
ofslowlearners.
Toverifythestudentattendanceoneveryweekendtocheckforpropermarkingofattendanceandimplemen
tation of lecture plans.
Supervisetheclassroomsandlaboratoriestoensurethedecorumanddisciplineaspertime-table.

OrganizeFacultymeetingonceinaweektoreviewAcademicandR&DactivitiesoftheDepartment.

CODEOFCONDUCTFORPRINCIPAL

ThePrincipal shall directandmonitor the administrationoftheacademic programmesand general
administration of the Institute to ensure efficiency and effectiveness in theoveralladministrative
tasks and assignments.

The Principal shall plan the budgetary requirements and go through the financial
auditedstatementsof the Institute.
ThePrincipalshallformvariouscollegelevelcommitteesthatareessentialforthedevelopmentof
thelnstitute.

The Principal has right to take all the necessary actions as and when required to upholddisciplinein
thelnstitute. -

The Principal shall encourage Faculty Members to write text books and publish

researchpapersinreputedNational/International/ IndianJournals/Magazinesandencourage

21
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facultyMemberstoupdatetheirknowledgebyattendingSeminars/Workshops/Conference.

The Principal shall convene meetings of any of the authorities, bodies or committees, asandwhen
required.

The Principal shall monitor that quality in education and academic services is maintainedfor
continuous development and turn the students into better individuals and responsiblecitizensof the
country.

ThePrincipalshallensurethatthelong-termandshort-termprogressplansofthelnstitute in their
academic programmes are duly processed and implemented throughrelevantauthorities,bodies,
committeesand its members.

The Principal shall be responsible for the submission of annual report on the
progressachievedindifferentdevelopmentalandcollaborativeprogrammestothevariouscommitteesan

d Management.
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7.3 CODEOFCONDUCTFORSTUDENTS

1. INTRODUCTION

The code of Ethics and Conduct indicates the standard procedures and practices of NandhaPharmacy
College, for all students enrolling at the Institute for pursuing varied courses. Allstudents must know that
it is mandatory to abide by the Code of Ethics and Conduct. AllStudentsare requested tobe
wellawareofthe Codeof Ethics.

2. JURISDICTION
Theinstituteshallhavethejurisdictionovertheconductofthestudentsassociatedwiththelnstituteandtotakenotice of
allactsof misconductinclude,

a) AnyviolationsoftheSexualHarassmentPolicyofthelnstituteagainstotherstudentsofthelnstitute

b) Physicalassault,threatsof violence,orconductthatthreatensthehealthorsafetyofanyperson
includingotherstudentsofthelnstitute

c) Possessionoruseof weapons,explosives,ordestructivedevicesinandoffcampus

d) Manufacture,sale,ordistributionofprohibiteddrugs,alcoholetc.,

e) Conductwhichhasanegativeimpactorconstitutesanuisancetosurroundingoffgeneralpublic.

3. ETHICS ANDCONDUCT

TheCode shall apply toall kinds ofconduct ofstudents that occurs on the Institutepremisesandanyoff-
campusconductthathaveserious impactontheinstitute's reputation,

1. At the time of admission, each student must sign a statement accepting the Code of EthicsandConduct
2. Students shall be regular and must complete their studies within the duration of the course. Ifa student
is forced to discontinue studies for any legitimate reason, such student may berelieved from the Institute,
subject to written consent of the principal. As a result of suchrelieving, the student shall be required to
clear pending hostel / mess dues and if the studenthadjoinedtheinstituteonascholarship,thegrant availed
shallbe revoked.

4. RULES,REGULATIONS&CODEOFCONDUCT

1. Institute believes in promoting a safe and conducive ambience by implementing behavioralstandards

2. Students must uphold academic integrity and respect the rights, property and safety ofothers.
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3. Studentsarenotencouragedtoindulgeinanyandallformsofmisconductincludingpartakinginanyactivityoff-
campswhich canaffectthelnstitute'sreputationsubstantially.

4. Any act of discrimination (physical or verbal conduct) based on an individual's gender caste,race,
religion or religious beliefs, colour, language, disability, or sexual orientation. family
status,physicalormentaldisability,genderidentity,etc.,arenotencouragedinsidecollegepremises.

5 Intentionally damaging or destroying Institute property, property of other students and
facultymemberswill be dealtseverely

6. Studentsarenotallowedtocreateanytroublemakingactivityinclassroomorinaneventorganized bythe
Institute.

7. Studentsshouldnotmakeanynoisewhilemovingfromclassto class.

8. Nostudentsshallleavetheclassroomwithoutthepermissionoftheteacherunlesshe/sheaskedtheclass
todisperse.

9. Studentshouldnotorganizemeetingsandprocessionwithoutpermissionfromthelnstitute.

10. Unauthorizedpossession/carryingoruseofanyweapons, missiles,explosives,orpotentialweaponsandfire
works are contrarytothe lawor policy.

11. Unauthorizedpossessionoruseofharmfulchemicals,banneddrugsandsmokingonthecampusarestrictlypr
ohibited.

12. Possessing,consuming,distributing,sellingofalcoholinthelnstituteand/orthrowingemptybottlesonthe
campusstrictlyprohibited

13. Studentsareaskedtoparktheirtwoorfour-wheeleronlyintheparkingzone.

14. Studentsarenotallowedinsidethecampuswithouthelmet

15. Rashdrivingonthecampusispunishable.

16. Studentsareexpectednottointeract,onbehalf
ofthelnstitute,withmediarepresentativesorinvitemediapersonsontothecampuswithoutthepermissionofthel
nstituteauthorities.

17. Studentsarenotpermittedtoprovideaudioandvideoclippingsofanyactivityonthecampustomediawithout
prior permission.

18. Studentsarenotpermittedtorecordaudio/videooflecturesoractionsofotherstudentsandfacultywithout
prior permission.

19. Students are expected to use the social media carefully and responsibly. They should notpost
derogatory comments about other individuals from the Institute on the social media orindulging in any

such related activities having grove ramifications on the reputation of thelnstitute.
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20. Studentsshouldnotinvolveintheftorabuseofthelnstitute’sComputersandotherElectronicGadgets.
21. Studentsareasked tofollowformaldress codesuchas

Boys are not allowed to wear T shirt, jean, low-hip punts, ring or stud in the
ears.Girlsarenotallowedtowear westernwearslikeT shirt,jean,andleggings.

22. Studentsareexpectedtoreadrespectivedepartmentsandcollegenoticeboardregularly.

23. Studentsshouldnotindulgeinanykindofmalpracticeduringexaminations.

5.VIOLATIONOFCODEOFCONDUCT

If there is a case against a student for a possible rupture of code of conduct then the
disciplinecommitteewillrecommendasuitabledisciplinaryactiontobetakenagainstthe student.
Thefollowingarethedisciplinaryactionsbasedonthenatureofmisconduct:

1. WARNING: Indicating that the action of the said delinquent student was in violation of
theCodeandanyfurther acts ofmisconductshallresult in severedisciplinaryaction.

2. RESTRICTIONS: Reprimanding and restricting access to various facilities on the campus
foraspecified periodoftime.

3. EXPULSION: Expulsion of a student from the institute permanently. Indicating prohibitionfrom
entering the institute’s premises for participating in any student related activities or campusresidencesetc.,
4. MONETARY PENALTY: May also include suspension or forfeiture of scholarship /
fellowshipforaspecific timeperiod.

5. SUSPENSION: A student may be suspended for a specified period of time which entailsprohibition
on participating in student related activities, classes, programs, etc. Additionally, thestudent will be
forbidden to use various facilities of the institute unless permission is obtainedfrom the Competent

Authority. Suspension may also be followed by possible dismissal, alongwiththe additional penalties.
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7.1. CODE OF ETHICS

Introduction

Nandha Pharmacy College is contented to proclaim its policy of Code of Conduct andEthics to be
abided by the Faculty Members and Students. This Policy directs the standardprocedures and practices for
suitable Conduct and Ethics for the entire Faculty as employeesandallthestudentswho
haveenrolledinthisInstitutetostudyvariousPrograms.

ScopeofthePolicy

The policy obligates the faculty members and students to strictly adhere to and follow
thisCodeofEthicsandConductandtherights,andresponsibilities. Thisdocumentsetstheguidelines and norms
tobe followed toensure good conduct and ethical practices in thelnstitute. The document is made available

in both in soft and hard copies and it is also displayedinour Institute’swebsite.

The policy may be revised from time to time by the various administrative bodies of the

collegebasedonthe requirements.
PurposeofthePolicy

The policy serves as a guideline to tackle the ethical issues that might come in the course ofthe
functioning of the college. The code of conduct of the «college is a set of written
guidelinesthatspecifytheethicalnorms,valuesandprofessionalstandardsofconducttowhichallmembersofthec

ollege areboundtofollow. Thepolicy wouldintend to:

% Proclaim the commitment of the college to ethical conduct and obedience to the law
andthefollowingofthe standardsof ethicalbehaviors.
%+ Makeprovisionsforknownorsuspectedethicalorlogicalviolationsandpreventunethicalbehaviorand

activitiesofanyofthemembers ofthecollege.

Jurisdiction

+«» Thelnstituteshallhavethejurisdictionovertheconductofthestakeholdersassociated
/Enrolled with the institute and to take awareness of all acts of misconduct includingincidents of
ragging or otherwise which are taking place on the campus or in connectionwiththe instituterelated

activities andfunctions.
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% Thelnstitutemayexercisejurisdictionoverconductwhichoccursoncampusviolatingtheidealstudent
conductanddisciplineas laiddown inthis Policywhich shallinclude.

1. Physicalassault,threatsofviolence,orconductthatthreatensthehealthorsafetyofanypersonincludin
gother students ofthe Institute;
Possessionoruseofweapons,explosives,ordestructivedevicesoncampus
PossessionandDistributionofprohibiteddrugs,alcoholetc.
Discriminatingthestudentsandfacultymembersbycaste,communityandreligion.

a > wN

Anyviolationsoftheanti-raggingPolicyandsexualharassmentpolicyofthelnstituteagainstother

studentsofthe Institute.
EthicsandConduct

This Code of conduct shall apply to all kinds of conduct of the students that occurs on
thelnstitutepremisesincludinginactivities, functionshostedbyotherrecognizedstudentorganizations and any
off-campus conduct that has or may have serious consequences oradverseimpact on

theinterestofthelnstituteor reputation.

At the time of admission, each student must sign a statement accepting the policy

onacademichonestyandintegrityand affidavit related toanti ragging.

1. He/sheshallberegularandmustcompletehis/herstudiesinthelnstitute.
2. b) In the event, a student is forced to discontinue studies for any valid reason; such astudentmaybe
relievedfromthelnstituteonwrittendirection ofthePrincipal.

3. ¢) As a result of such relieving, the student shall be required to clear pending hostel /messduesand

thefees ofthelnstituteif any

Allstudentsmustpreventfromindulgingin anyandallformsof

misconductincludingcontributioninanyactivity which canaffectthe Institute'sreputationsignificantly.

Thevariousformsofmisconductinclude:

= Damagingordestroyingthepropertyofthelnstituteorpropertyofotherstudentsand/oroffacultymembers
intentionally

= Anytroublesome activityinaclassroomor inanevent organizedbythelnstitute.

= Unabletoproducetheidentitycard,issuedbythelnstitute,orrefusingtoproduceitondemandbycampus

securityguards, teachers andthestaff
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Participatinginthefollowingactivitieswillbeviewedseriouslyandsuitablepunishmentwillbeofferedanyone

provedguilty.

1. Hostmeetingsandprocessionswithoutpermissionofthelnstitute

2. Contactwith anygroupsororganizationthatarebannedbytheGovernment.
3. Processionof harmfulchemicalsandbanneddrugs

4. Unauthorizedpossession,carryingoruseofanyweapon,ammunition,explosives,orpotentialweapons, firew

orks, contraryto the lawor the policy.

5. UsingTobaccoproductsinsidethelnstitute

6. Parkingavehicleinanoparkingzoneorinareaearmarkedforparkingothertypeofvehicles
7. Rashdrivingonthecampusthatmaycauseanyinconveniencetoothers

CodeofConductandProfessionalEthicsCommittee

S.No Designation Role
1. Principal Chairperson
2. AcademicCoordinator Member
3. Administrativeofficer Member
4. Headsof thedepartments Members
5. Wardens Members
6. Staffrepresentatives Members

RolesandResponsibilitiesoftheCommittee
1. The committee has been formed to identify and articulate the code of conduct and thepolicy on the
ethical conduct for the major stakeholders of the college students, faculty,administratorsandoffice
staff.
2. The committee also should disseminate the appropriate code of conduct on the
campus. Thecommitteeshouldreviewandincorporatethe changesatspecificintervals.
3. Thecommitteeshalltaketheinitiativetoplanandorganizeprofessionalethicsprogrammefor  students,

teachers,administratorsand staff.
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8.1 CONSULTANCY/R&D

8.1.1

8.1.2

8.1.3

8.1.4

8.1.5

8.1.6

8.1.7

8.1.8
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TheCollegeencouragesitsteacherstotakeconsultancyandR&Dassignmentswithinlnstitution,w
ithotherlInstitutionsorindustries,appropriatetotheteachers’competence.

Theteachershallundertakesuchassignments

= whentheCollegeisapproachedforsuchhelpandtheCollegeassignssuchengagementtotheparti
cularteacheror

= whentheteacherhimself/herselfisapproachedbytheoutsideagencyforsuchsupport.

Ineithercase,theteachershalltakeuptheassignmentbyobtainingtheapprovalofthePrincipal/Chai

rman/Secretaryinwriting.

Theteachershallavailtheadministrativeandinfrastructurefacilitiesavailableinthecollegeforcarr

yingouthis/herassignment.
Theteachershallalsoassociatewithothermembersofthefacultyinworkingontheassignments.
Theteachershalllevysuchprofessionalchargesonthebenefitingagency;however,thechargesshal

Ibesharedwiththecollegeonthefollowingbasis:

= whereitisaprojectorR&Dtypeassignment,involvingtheinfrastructurefacilitiesandworktime,
itshallbe60:40(40%toCollege).

= inallothercaseslikeconsultancyassignments,itshallbe60:40(40%toCollege).

Where members of staff are associated in the assignment undertaken by a faculty,the
associated  staff members shall be paid honorarium by the faculty

appropriately,inthepresenceofthePrincipal/Chairman/Secretary.

The Project Coordinator shall utilize the project funds received as per the rules

andregulationsagreeduponwiththefundingagencies.

29




NANDHACOLLEGE OF PHARMACY

ERODE-638052TAMILNADU

8.2 TEACHINGASSIGNMENTS

8.2.1. TheCollegepermitsitsteacherstotakeupteachingassignmentwithothereducationallnstitutions.

8.2.2. A teacher, who has been approached for giving guest lectures in other
educationallnstitutions, shall make a request to the Principal, who will go through the
nature oftheassignmentandapprovethesame.

8.2.3. Unless approved by the Principal, a teaching staff member shall not take anyteachingornon-

teachingassignmentinanotherinstitution,whetherforremunerationoronhonorarybasis.

8.3 RESEARCHBENEFITS

8.3.1 Forfulltime/PartTimePh.Dprogrammes,thefacultymembershave to fulfill
therequirementsasper the The Tamilnadu Dr. MGR medical University, Chennai.

8.3.2 ThefacultymemberspursuingPhDarefacilitatedwiththefollowingbenefits.

¢+ Members of staff pursuing PhD can avail 12 days On Duty per year for researchwork.

% Faculty members are financially supported by reimbursement of 50 %
expenses(including registration fee, travel and boarding)forpresentingpapersinconferences/
attendingSeminars, Workshop,FDP, and SDPetc.

% Travel tickets, loading bills, registration fee receipts are required to claim

thereimbursement.
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84 R&D CODEOF ETHICS

Nandha college of Pharmacyiskeentorestoringandmaintaininghigheststandards of honesty and
liability in carrying out academic and research activities within thecampus.

ObjectivesofEthicalCommittee
» EnsurethehighestscientificandethicalstandardsofresearchatNCP
» EnsurethehighestscientificandethicalstandardsofresearchatNCP

» Normativeethics-includesdeterminingwhatisrightandwrong

» Compliance-includesinstitutedpoliciesandregulationsattheuniversity

» Rigor and reproducibility — only kind of science that can offer social value and justify risksto
subjectsandfinancial investment in research.

» SocialValue-meansthatresearchaddressesproblemsofimportancetosociety,generating ~ knowledge
used to solve real-world problems through new technologies orprocedures.

MisconductinAcademicResearch

Fabricationandfalsificationofdata,plagiarism,ordishonestyinproposing,conducting,or ~ presenting
scientific results are all examples of academic research misconduct. Academicmisconduct also includes
deliberate, dangerous, or negligent deviations from accepted researchpractice, such as flouting an agreed
protocol if and when this failure provokes absurd risk orharm to people or the environment, and when it

facilitates research misconduct by collusion in,orconcealmentof, such actions byothers.
Misconductincludes(andis notlimitedto)the followingacts:

Plagiarism:
Premeditated replication of a manuscript, data, results, images, figures, process andideas from
others work, and reproducing others results without proper consent from the originalauthors.

Piracy: Thedeliberateexploitationofideasfromotherswithoutproperacknowledgement
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Abuse of IntellectualPropertyRights:
Failuretoobservelegalnormsregardingcopyrightandthemoralrightsofauthors.
AbuseofResearchResources:
FailuretoobservetherulesconcerningcopyrightandlPRofauthor
Defamation:
Failuretoobserverelevantlegalnormsgoverninglibelandslander.
Misinterpretation:
Thedeliberateattempttorepresentfalselyorunfairlytheideasorworkofotherresearch
Personation:
Depredationandsubmittingothersresearchasoneown
FabricationandFraud:

Data fabrication without doing proper experiments, falsification of experimental data andideas

without sufficient replication of experiments deliberate reporting of data with misleadinginterpretations
Sabotage:

Acting to prevent others from completing their work. This includes stealing or cuttingpages out of
library books or otherwise damaging them; or willfully disrupting the experiments ofothers; or
endangering institutional access to licensed research resources by willfully failing toobservetheirtermsand

conditions.
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Professorialmisconduct:
Professorialactsthosearearbitrary,biasedorexploitative.
Denyingaccesstoinformationormaterial:

Todenyothersaccessarbitrarilytoscholarlyresourcesortodeliberatelyandgroundlesslyimpede

theirprogress
Misconductinformalexaminations:

Avertingothersfromusinginstruments,stealingotherslaboratorynotebooksanddamagingothers

laboratorynotebooks
Violationsofproperacademicpracticecanbedividedintotwocategories.
I.Minor Violations:

Minor violations might arise due to inexperience or a lack of understanding of academicintegrity

standards, and they are generally characterized by the lack of dishonest intent on thepartof the perpetrator.
Theycan be the resultof:

a. Weak procedures and methods that may jeopardize the integrity of the research but arenotdone

on purposeor recklessly;

b. Weaknesses that pose no major risks to either subjects or policies that they mayinfluence on the
whole, these minor violations can be seen as failings that reflect onlypoor, rather than
unacceptable practices, and thus primarily require additional traininganddevelopment rather

thananyformal disciplinarily.
2. MajorViolations:

Major violations are academic integrity violations that are more serious in nature orinfluence a

larger amount or aspect of the academic work than minor violations. The followingaresome keyexamples:
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a. Deliberate,reckless,orexcessivelynegligentbehaviourthatwouldclearlyposesasignificantrisk
tothe research's integrityin someform.

b. Conductthatmayendangersubjects,thegeneralpublic,theenvironment,ortheinstitution'sresearch

reputationand researchingeneral.
Plagiarism:

Plagiarism  represents unethical scientific  behavior which is never acceptable.
Properacknowledgement of the work of other used in a research work must always be given. Further, itis

the mandatory on part of each author to provide prompt corrections or errors in publishedwork.

DegreesofPlagiarism:

1. Invalidsource

2. Secondarysource

3. Duplication

4. Paraphrasing

5. Repetitiveresearch

6. Replication

7. Misleadingattribution
8. Unethicalcollaboration
9. Verbatimplagiarism

10. Completeplagiarism

PlagiarismCheckerSoftware:

UrkundAction/Penaltyagainstdefaulters; Anyviolationoftheruleandotherissue,complaints regarding
plagiarism attracts disciplinary action to be imposed by committee withinone month from the day of
complaint. Depending on the type of acts and violation of code ofethics, suitable penalty or punishment

against defaulters shall be recommended by the reviewcommittee.
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ProceduresforinvestigationofResearchMisconduct
Investigationofproceedings
TheEthicsCommitteemaycarryoutthefollowinginvestigationproceedings

e Apreliminaryinvestigationtoascertainwhetherthereissufficientsubstancetotheallegationasto
warrantamorethorough investigation

e Aformalinquirywhichmayincludetheconsultationorinvolvementofexternalexpertswhenneeded.

Investigation

Where  possible, the investigation will include examination of all relevant
documentation;relevantresearchdata;laboratorynotebooks;computerfiles;othermaterials;proposals;publicat
ions; correspondence; and memoranda, insofar as this is necessary for the investigationandcompatible

with theinstituteDataProtection Policy.

The Chair of the Ethics Committee may invite internal or external experts who are notinvolved in
the disputed matter and who are not members of the Committee to attend
meetings. Interviewsshallbeconductedwiththecomplainantandtherespondent. Allindividualsinterviewed

during the investigation will be asked to respect the confidential nature of theinvestigation.
Investigationreportandrecommendations

The Ethics Committee will produce a report stating: the procedures under which theformal
investigation was conducted; how and, where appropriate, from whom information wasobtained; the
finding of the committee and the basis for these; a summary of the views of therespondent;anda

description of anyrecommendationsmadebythecommittee.

Based on the investigation report and recommendations of the Ethics Committee,

theDisciplinaryCommitteemaydecide on penalties(when consideredappropriate)
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Penalties
Disciplinaryactionsrecommendedbytheresearchcommitteemayincludebutarenotlimitedto:
1. Resubmissionof anassignmentoracademicwork

2. A failing grade for the examination or specific assigned exercise; or a failing grade forthe

course as a whole, depending on the importance of the work to the overall coursegrade

3. A letter of reprimand, issued by the chair of the Disciplinary Committee, which may
ormaynotbe recorded on the scholar'sfile

4. Suspensionfromtheprogramme(forStudents)
5. Suspensionof grant/contract(Forfaculty)

6. Revocation ofadegreeorcertificate(ForStudents)
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IN-HOUSER&D/SEMINARS/WORKSHOPS
9.1 IN-HOUSER&D

9.1.1 TheCollegeencouragesitsfacultymemberstoundertakedepartment-

wiseR&DActivitiesalongwithStudentsandotherFacultyMembers.
9.1.2 FacultymemberscansubmittheirproposalsthroughtheHeadoftheDepartment.
9.2 SEMINARS/WORKSHOPS

9.2.1 TheCollege encouragesitsfaculty toorganize PCI /ISTEfunded Seminars
andWorkshopsforthebenefitsoffellowteachersandstudents.

9.2.2 TheManagementprovidesinfrastructurefacilitiesforfundedprograms.
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INCENTIVES-STUDENTS

10.1 STUDENTBENEFITS

x5 NandhaScholarshipTesthasbeenconductedforthestudentstogettheireducationalbenefitsfor
theirdurationofthecourse.

X2 Acertainamountoffeeswillbedeductedforastudentwhoistakencarebysingleparentand the

sameforthealumni concerned.

<> NCP supportsstudent’seducation,onthebasisoftheiracademicorotherachievements.
10.2 INCENTIVESANDREWARDS
TheManagementannouncesthefollowingincentivesandrewardsforstudents:

> The BEST-OUTGOINGSTUDENTAWARD

X TheBESTSTUDENTAWARD (Department-wise)

> The BESTPROJECTAWARD.

<> TheBESTPERFORMANCEINSPORTS

<> The BESTPERFORMANCEINCULTURALACTIVITIES

X Incentivesforstudentproject

X Free personality development, entrepreneurship, ethics, and
communicationsskills,computingskillsandplacementspecificprogramsforstudentsonregularbas

is.

X Subsidizedadd-onskillprogramsasperIndustriesrequirements.
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E-MAILANDITUSAGEPOLICY:
Foreword

ThispolicydocumentstipulateshowNandhaPharmacyCollege,willhandles email
communication between its internal and external stakeholders. The policy puts in place a

solidcommunicationstructurethatwillensureproper e-mailcommunicationsystem inplace.
11.1 SHORTTITLEANDCOMMENCEMENT

11.1.1 These may be called the effective e-mail usage policy of Nandha Pharmacy College.These policies
supersede the policy, process and rules in existence, on the date these policiescomeinforce.

11.1.2 This policyshallbeapplicabletoalltheemployeesofNandha PharmacyCollege
11.2 INTRODUCTION

Theinternetandelectroniccommunicationhaverevolutionizedthewaywerunoursystemanditis very important
to have institution policies that help employees to understand the usage of (and

notuse)thesepowerfultools.Attheirbest,thesetoolsmakeusefficient,productiveandbetterinformed.

An effective e-mail policy will encourage positive, productive communications while protecting

ourinstitutionfromlegalliability,reputationaldamageandsecuritybreaches.
11.3 DEFINITIONANDINTERPRETATION
Inthis policyunlessthecontextotherwiserequires

11.3.1  “Official Communications” means the communications from the institution (NCP) toemployees

that are important and that may trigger an obligation for the recipient torespond.

11.3.2  “NandhaDomainID”means“nandhapharmacy.org”e-

mailaccountassignedbytheadmindepartmentofNCP.
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“Internalcommunication”meanstheexchangeofinformationandmessagesbetweenemployeesord
epartmentsacrossalllevelsofNandha college of Pharmacy
“Externalcommunication”meanstheexchangeofinformationandmessagesbetweenNandhaPhar

macyCollegeandorganizations,groups,orindividualsoutsideitsformalstructure.

11.4 PURPOSE
The purpose of this effective e-mail usage policy is to ensure the proper use ofe-mail systemand make our

employee aware of what our institution has acceptable and unacceptable use ofits e-mail system. This

policy outlines the minimum requirements for use of e-mail within ourNCP Network.

11.5 E-MAILUSAGEPOLICY

1151

11.5.2

Nandha college of Pharmacyprovideseveryeligibleemployeewiththeinstitutione-

mailaccountinordertoaccessOfficial Communications.

AllemployeewhohasanofficialNCP e-mailidhavearesponsibilitytoensurethattheymake
appropriate and proper use of the system and also all use of e-mail must beconsistent with
policies and procedures of ethical conduct, safety, compliance withapplicableof

collegenormsandpractices.

11.5.3 E-mailsentbytheinstitutionoritsrepresentativestotheinstitution,e-mailisan

11.5.4

11.5.5

officialformofcommunication to employees. It is the responsibility of employeesto receive
suchcommunicationsandtorespondtothemasmaybenecessary. Officiale-
mailCommunicationsmaybetime-
criticalandemployeesareexpectedtoreviewmessagessenttotheirofficiale-

mailaccountonadailyandconsistent basis.

Employees with an official e-mail account are responsible for managing the account

inamannerthatmaintainssufficientspacefore-mailtobedelivered.

All employees must use the digital signature as per the policy of e-mail
communication.Digitalsignaturetemplatewillbesharedatthetimeofjoining.Digitalsignaturecompri

sesof concerned employee name, photo, designation, department, phone number andwebsite.
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AssistanceformanagingtheNCPe-mailaccountcanberequestedfromthe Automationdepartment.

11.5.6 NCPe-
mailaccountshouldbeusedprimarilyforofficialpurposeonlyandpersonalcommunicationsandnon-
relatedcommercialusesarestrictlyprohibited. Employeemaynotuseprivatee-

mailaccounts,suchasgmail.com,yahoo.co.inandhotmail.cometc.forofficialpurpose.

11.5.7 Employees are prohibited from automatically forwarding official e-mail to a third-party e-

mailsystem.

11.5.8 Ine-
mail,employeeshouldnotpresentpersonalviewsastheinstitution’sviews,shouldnotdistributecopyri

ghtedmaterialandshareconfidentialmaterialsofNandhaPharmacyCollege totheoutsideentity.

11.5.9 Any employee who fails to comply with the Policy and the guidelines may be subjectedto
disciplinary action. It is the responsibility ofHODs and Unit heads to ensure

thattheirstaffaremadeawareoftheexistenceandcontentofthePolicyandofthe guidelines.

11.5.10 NandhaPharmacyCollegereservestherighttoaccessandreviewe-

mailcommunicationsasperthispolicy.

11.6 NCPE-MAILETIQUETTE

NCPprovidese-mailetiquettetotheir employeetoenhancetheeffectivenessofcommunication.

11.6.1 Professionalism—e-mailshouldbeprofessionalandrespectfulintoneirrespectiveofformalorcasual.

11.6.2 Spelling/grammar— Spelland grammar  check should be enabled
beforesendinge-mails.

11.6.3 Proofread-Beforesending,employeesshouldre-readtheire-

mailstocorrecterrors,checktoneandavoidmiscommunication.

11.6.4 Address—Addthee-mailrecipient’saddressaftercomposingthee-mailtoavoidsendingan unfinished /

unedited message and also double check the recipients’ address beforesending.

41




NANDHACOLLEGE OF PHARMACY

ERODE-638052TAMILNADU

11.6.5 Signature — Employees must include prescribed information and format as part of theirsignature

(Name, Designation, Department, Photo, website address and phone numberonly).

11.6.6 Reply all — To respect others’ time and inbox capacity, limit replies to those who need

toknowtheinformationbeingconveyed.

11.6.7 Forward-
It’sprobablybestnottoforwardwithoutpermissionoratleasttoreviewallcontentthatwilIbeforwardedtoa

voidsendingsensitiveinformationandalsodonotalterothers’text.

11.6.8 Turnaround / response — Employees are expected to respond to e-mails both
internallyandexternallywithinareasonabletimeframe.

11.7 E-MAILSECURITY

E-
mailisoftenthemediumofhackerattacks,confidentialitybreaches,virusesandothermalware. Theseissuescanco

mpromiseourreputation, legalityandsecurityofour equipment.
% Employeesmustfollowcertain rulestoavoidperiloussituation.
%+ Selectstrongpasswordswithatleasteightcharactersandwithoutusingpersonalinformation
%+ Rememberpasswordsinsteadofwritingthemdownandkeepthemsecret.
%+ Changethee-mailpasswordeverytwomonths.
s+ Employeesshouldalwaysbevigilanttocatche-mailsthatcarrymalwareorphishingattempts.

%+ Checke-mailandnamesofunknownsenderstoensuretheyarelegitimate.
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11.8 POLICYCOMPLIANCE

HRwillverifycompliancetothispolicythroughvariousmethods,includingbutnotlimitedtoe-

mailaccess,servermonitoring,e-mailtoolreports,internalandexternalauditsandpeerfeedback.
11.9 CONSEQUENCESOFBREACHOFRULESAND CONDITIONS
Employeeswhodon’tadheretothepresentpolicywillfacedisciplinaryactionuptoandincludingtermination.
Followingarethefewactionsamountingtotermination

% UsingNCPofficiale-mailaddresstosendconfidentialdatawithoutauthorization.

% Sendingoffensiveorinappropriatee-mailstocolleaguesorothers.

% UsingNCPofficiale-mailforanillegalactivity.
11.10EXCEPTION

Managementhasrighttorevisethepolicyatanypointoftimeinmeetingtheneed.
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11. 11ITINFRASTRUCTURE

Institution has an IT policy covering wi-fi, cyber security, etc., and allocated budget
forupdatingits IT facilities

X4

K/
L X4

K/
°e

OurCampushadfocusedconsistentlydeployedbest-in-
classITinfrastructureand Applicationsdevelopmentfor AcademicandResearch support.

Thecampushasbeenenabledinternetservicewith500Mbpsinadministrationtoprocess.

There are totally 150 desktop systems (i5 /8GB RAM/256 SSD Hard disk) available
andmaintained with almost zero downtime in the campus with constant up-gradation. And
foreveryyearlowerendconfigurationsand obsoletesystemsareperiodicallyreplaced.

The Automation Centre maintains the Servers and Networks which provide Computingfacility
with Network connectivity, across the college and other buildings of the campusincludinghostels
and quarters.

The Automation Centre consisting of all the systems and staffs, will work under one-rooftaking
care of all the Network, Hardware, Software, Projector and UPS maintenanceactivities of the
Institution. 11- Biometric devices are installed at various blocks to capturethefingerprint
offacultyandhostel studentsto marktheirattendance.

Our campuses are equipped with wired and wireless internet access which require
toaccessinternetfrom class rooms, library, labsandresidential areassuchashostels.

85 -WIFI network systems are available, in all parts of the campus including
hostels,enablingthestudentstoaccessthelearningmaterialsandthelnternetuninterruptedly.

Highly securedinternet firewall security(Cyberoam750-
ING)andSophosAntivirusprotectionfortheentiresystems,whichis usedinsidethecampus.This
willstopssophisticatedapplication-
layerthreatsrightatthenetworkperimeter,ensuring ApplicationSecuritywith
ClassAconnectivityandparallellinestoensure24*7services.

Email-idsforthestudentsandstaffsaregeneratedbythel QAC.
Secured internet service with login credentials are provided to everyone in the campuswhich logs

usage pattern, time chart and bandwidth allotment. Proper policies are framedontime to
timetocontrol internetusage in thecampus.
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Xeon servers (HP proliant ML 110G5 Intel Xeon processor X3430) and Rack servers
ofDellPowerEdgeR740-56CoreProcessor(28*2)aremainlyusedforinternetconnectivityforhigh
speedandubiquitous capacityinternetaccess.

ThereisaMicrosoftconnectionAgreement(MCA),whichisusedforinternetconnectivity,and which
isrenewedyearly.

Entire campus is connected through fiber optic cable (FOC) spanning over a length 0f2000
Meters. TheLANconnectivityis madethrough CAT 5eandCAT 6cable.

Networking infrastructure is supported by end-to-end fibre optic cable backbone,
Gigabitopticmodulesandenterprise class switchesandrouters.

Securityofthenetworksandsystemsaremanagedbyfirewallsupportedbythe Cyberoam750INGforemai
Iprotection,applicationsandcloudsecurity,networksecurityand dataprotection.

Campus uses only licensed software for  research, teaching-learning  and
administrativepurposewithout violatingproprietarysoftware.

20 Surveillance Cameras are fixed in and around the Campus for security and
safetypurposesand theyaremaintained bythesystemadministrators.

Student -Computerratio

NumberofStudents:NumberofComputers=3:1

Bandwidthofinternetconnectioninthelnstitutionandthenumberofstudentsoncampus:
500MBPS
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E-Governance

PolicyScope

Thescopeofthispolicyextendsto:

7 Administration
0 StudentAdmission
7 Examination
0 Library
7 AccountsandFinance

Objectives
1 Toprovide easyandquickaccesstoinformation.

1 Toprovidesimplerandefficientsystemof governancewithintheinstitution.

1 Topromotetransparencyandaccountabilityinallthefunctionsofthecollege.
1 Toachieveandcreateapaperlessenvironmentinthecollege.

1 Tomake campusWi-Fienabled.

1 Tomakeinstitutionvisibleglobally

1 Toachieveefficiencyinallfunctioning

TheCollegedecidestomakethefollowingpoliciesandprocedure:

Website

Thewebsiteactsasaninformationcentrewhichexhibitsthecollegeactivities,importantnotices, courses offered,
etc.A Website Committee is constituted and headed by the principaland members from each programme.
The Committee looks after the processof updating,maintaining and working of the website on a regular
basis. The Committee also look for otherchanges that are required on the website. The College strives to
showcase its vibrant self andactiveness through website. All the important notifications are streaming live

on the website asandwhen theyarereleased.
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StudentAdmission

Clearandeasyadmissionprocessisfollowedwhichisstrengthenedbyethicalpractices and
regulations as  stated by  the  university. The  College  brings out its
brochurewhichisdisplayedonthewebsitethathasguidelinesforthe admissionprocess.Afterreceiving
approval from DOTE, student portal will be created through which the students canpaythe tuition,

mess,bus,hostel and examfees.

Every year NCP organizes a scholarship test (NST) to sanction scholarship fee for thestudentin
national wideand thelink for thescholarshiptest postsbefore a month oftheexam in the website. Students
are required to submit a separate application form for takingadmission to the college through the link
given in the college website. Admission portal usesto manage the admission process like selection of

courses, fee details, transport detailsthroughthisportalonly.

Accounts

The office continues to maintain its account on Tally Prime Gold Version 9.0.1. For easeof
maintaining accounts, the latest version of the software is purchased and wused by
thecollege. Advancedfeatureshelpthestafftomaintainfinancialrecordseffectivelyandefficiently. Profit and
loss, Balance Sheet is generated through this software. All the analysisreports are also generated through
software.Appropriate security measures are taken formaintainingconfidentialityofthetransactions.

Library

TheCollegesustainsitsacademicexcellencethroughmaintainingawell-stockedlibrary. The College
adds more and more e-learning resources for the benefit of the faculty andthestudents. The
Collegecontinues tosubscribenew e-journals/printed versionofjournalsandbooks
regularly.Recommendationsaretakenfromthefacultymembersandstudentswhilesubscribing to the e-
resources. Faculty members suggest to get books of different authors forthecourses to
updatetheknowledgeof thelearners.

1 The Library is installed with fully automated ILMS software to use- Graphical

UserlInterface,UnicodesupportwithMultilingualSearchandexportfacilityformostreports.
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Thecollegeprovidesaccesstoaddinlibrarylicensede-journalsfromthedepartmentsanddigital Library.

TheDatabaseMaintenancemodulecoversalloperationsofdatabasecreationandmaintenance.

Toencourageoriginalwritingamongstudentsandfacultymembers,theLibraryisprovidedwiththe
access tofullyautomatedsoftwaretocheck plagiarism.

Theentryofthestudentandstaffarecountedandregistered.

Administration

[

Theregularattendanceofallthestaffismonitored throughtheBio-metricsystem.

AdministrativeOfficeusesreformationsoftwaretomaintaineffectivedatabase.
Toprovideahasslefree,convenientandsmoothprocess,administrationofthecollegeis

madepaperless.

AdminStaffisprovidedwithadequatetrainingwithnewtechnology.

TheactivitiesofstudentsinsidethecampusandcollegebusesaremonitoredthroughCCTV.

The feedback mechanism is attained through the software and the link is posted

inthewebsitefor easyaccess.

Examination

I

The college has adopted an online system where students can view their totalinternal
assessment marks at the end of each semester and report discrepancies, ifany. Since the
college is autonomous, all the documents related to examinationareprocessedusingthe

software.

COEautomationpackageisdevelopedbyeNovaSoftwareandHardwareSolutions (p) Ltd. This
packageincludes student data, courses allotment,
courseentry,applicationgenerationprinting,applicationreceipt/studentconfirmation,ExamHall

entry,absenteeentry,external mark entry,moderationprocess andresultpublishing.
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Aseparatealumnipageiscreatedonthewebsite,inordertostrengthenalumnirelationshipand it provides

facilities like registration, prominent alumni of the college, feedback and manyother aspects. Alumni

association is consulted for regular updates and database management.The information regarding the

Alumni meet is posted through portal also. An Alumni coordinatoratthe collegelevel is theappointed

totake care ofentireactivities.

ICTtools

HardwareandSoftwarelnfrastructure

TheCollegehasadequatenumberofdesktopsandlaptopsforstudentsandfacultymembers.

The Computers and printers are made available in all departments, IQAC cell,
COEoffice,Libraryandadministrativeoffice.
ProjectorsandothermultimediadevicesareprovidedinallClassrooms, Auditorium,Seminarhalls
andLaboratories.
Theinfrastructureiscomplementedbyresographmachine,computernetworkingdevices,scanner
s andinteractive teachingboard/smart boardetc.

Thedepartmentlaboratoriesareequippedwithnecessarysoftwarepackages.

Thecollegemaintainsadequateconfigurationserverstoallowfasttransmissionofdatatothevarious
computers.
OfficeautomationpackagesfordesktopsandlaptopslikeMSOfficeand Antivirusarepurchased

andupdatedregularly.
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Pharmacyiscommittedtoservethesocietybyconductingstateofartresearchonparwiththenationalandinternationalst
ndards.Ourcollegecreatesanopenplatformtofosteracademicexcellenceand to pursue scholarly research activities.
Researchers will abide by the research policy of thelnstitute in accordance with the two key principles namel
Quality and Ethics. They are alsoresponsible for ensuring that the research practices are carried out
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Nandha college

conformance with theThe Tamilnadu Dr. MGR medical Universityresearch policy.

AcademicResearch

1.

1.1.

1.2.

1.3.

1.4.

Norms for Doctor of Philosophy(Ph.D.)

CandidatesshouldenrollandregisteratNandhaPharmacyCollegeongettingprovisional registration
letter from The Tamilnadu Dr. MGR medical University and renew their registration
duringsecondweekofJanuary/Julyeverysemester.Forfulltimescholars,everydayattendanceispreferre
d.

Candidates should present his / her progress of research in the review meeting once insix months
during third week of January / July and submit the Half Yearly ProgressReview Report to the
department in which they have registered. The schedule for

thereviewmeetingwouldbepreparedandannouncedbytheconcerneddepartment.

The faculty after the award of Ph.D., shall get the guideship within 3 years. A supervisor,at any
point of time, can guide 8 scholars at the maximum (including joint supervisor-ship). However,
the number of full-time scholars to the supervisors can be limited by theinstitution time to time
based on the infrastructure availability. Prior approval /
permissionshouldbeobtainedwhentherearisesaneedtoguidemorethanthestipulatednumberofscholars

under special /extraordinary/ circumstances.

TheSupervisorsshallendorsethecandidatestopublishtheirresearchwork. Thecandidate shall publish
their research paper in reputed (The Tamilnadu Dr. MGR medical University Annexure
/Scopus/SCI/SCI-E/ESCI,IndianCitationlndex)indexedconferences/ Workshops /Journals) after
obtaining formal permission from the respective Supervisor. The

formshouldencloseboththepaperandtheUrkundreportofthepaper.Onlyafterchecking
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for Plagiarism, the Research supervisor can sign the form and permit the candidate tosubmitthe

paper to thejournal.

The research scholar shall submit a copy of Ph.D. thesis to the College Library

onsuccessfulcompletionofthe Viva-Voce.
PlagiarismCheck

All research supervisors recognized by The Tamilnadu Dr. MGR medical University will have
login ID foronlineaccess to Urkund Plagiarism detection software by Centre for Research, The

Tamilnadu Dr. MGR medical University,Chennai.

Research Scholar should submit the copy of Urkund plagiarism check report to
theconcernsupervisorforapaperbeforesubmittingtothe journal/Conference.

Theresearchscholar Synopsis/Thesis shouldaccompany
UrkundplagiarismreportwhilesubmittingsametoCenterforResearch, The Tamilnadu Dr. MGR

medical University.
TheActofPlagiarism

In the case of scholars who have committed the act of plagiarism in the Thesis /
journalpublication, his / her Thesis / degree shall be forfeited and his / her research
registrationshallbecancelledandalsohe/sheshallbedebarredtoregisterforanyotherprogrammein  the

University.

For the abetment of above such action, the recognition ofhis / her Supervisor ship shallbe
withdrawn for a period of five years and he / she shall be debarred from guiding

thescholarsforanyresearch programmein theUniversitytill suchperiod.

If any scholar has committed an act of self-plagiarism in the publications and ascertainedby the
Committee, such work shall not be allowed in his / her thesis and the scholar

shallbefinedupaspertheaffiliatinguniversity,whiletheSupervisorshallalsofaceaction.

The Synopsis / Thesis of such scholar shall be accepted only based on a new publicationina

referred journal (as applicable).

If plagiarism is detected in the Publications / Thesis of any other scholar under the

samesupervisor,therecognitionofhis/herSupervisorshipshallbewithdrawnforaperiodof
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five years and he / she shall be debarred from guiding the scholars, besides

otherdisciplinaryaction.

Providing generous seed funding tothe faculty members to publish their researchfindingsin
refereedJournal / Conference.

Providing international travel grant to faculty and students to enable them to participateand present

papers in International Conferences or to attend the internship training in anemergingarea.
Sponsored/Collaborative Research Project

The faculty shall apply for funding support from the Govt / Industries, to do Sponsored
/Collaborative research based on the call for proposals from the agencies.

A Department Level Proposal Review Committee / Project Review Committee (PRC)shall be
constituted that comprises of Principal Investigator, Subject Expert, HOD for proposal

assessment.

The PRC shall forward the proposals upon review to the principal for approval towards the

submission of proposals to the funding agencies

ThePrincipallnvestigatorshallthensubmittheapplicationalongwithsupportingdocumentsbased ~ on

theapproval totheFundingAgencies.

The Pls shall create a new Head of Account and prepare a Stock Register with properentries of

purchase of recurring and non-Recurring items upon sanction of the project bythefundingagency.

The Pls shall appoint a Project fellow (if applicable) by means of advertising and thenselection
shall be done by conducting the interview based on the budget approval of thefunding agency. The

interview panel should be constituted with one external expertmemberalongwith Pland HOD.

The Pls shall attend the Progress Review Meeting (Once in six months) conducted by theProgress

Review Committee that comprises of Principal, HOD’s R&D and expert

members. ThePlsshallsubmittheHalfyearlyProgressReviewReporttotheDeanconcerned.

ThePlsshallprepareProjectCompletionReportoncompletionoftheprojectdurationaccordingtotheguid

elines of thefundingagency.
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4.9. ThePlsshallpreparetheUtilizationCertificate(UC)dulysignedbythe Auditor.

4.10. ThePlsshallsubmittheProjectCompletionReport,UtilizationCertificateandPublications/patentlisttot
heSponsoringagencythroughtheDeanandthePrincipal.

RemunerationPolicyforConsultancy, Testing andSponsoredResearchprojects

FacultymemberswhoaredoingConsultancy, TestingandSponsoredResearchprojectsareentitledtoget

remunerationas per thefollowingnorms.
ConsultancyandTesting Assignments

X Theconsultancychargesshallbesharedas20:80fortheCollegeandthefacultymembersrespectively.

X Thetestingchargesaresharedas40:60fortheCollegeandthefacultymembersrespectively.

X Themaximum remunerationiscappedatRs.1.00lakhperprojectperfacultymember.

X ThefacultymemberswhoaregoingforconsultancyandtestingworkoutsideduringtheCollegeworkingda
ys are entitledtoapplyforondutyleave.

X ThefacultymemberswhoaregoingfortestingworkoutsidetheCollegeshouldgetnecessaryout

passfromthe departmentandCollege.

53




NANDHACOLLEGE OF PHARMACY

ERODE-638052TAMILNADU

Sponsored
ProjectsClause
1

X2 Faculty members who do sponsored research are entitled to get remuneration as per
theguidelinesof sponsoringagency.
X2 ThemaximumremunerationiscappedatRs.1.00lakhperprojectperfacultymember.

Clause2

X Forconsultancyprojectssponsoredbygovernmentagencies,theprojectPrincipallnvestigator(Pl)isentitl

edtogettheactualexpertisechargesasapprovedinthefinancialbudget.
Clause3

X Thefacultymembersareeligibleforprojectremunerationonlyaftergettingthecompletion certificate /

approval of the final Utilization Certificate from the sponsoringagency.
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TEACHINGANDLEARNINGPOLICY
Ratioof studenttomentorforacademicandotherrelatedissues.

STUDENTMENTORINGSYSTEM

Mentorsserveasathoughtpartnerforstudentsontheiracademicjourneysandempower  students  to
become autonomous learners and agents of their own change. A well-structured mentoring system exists

in Nandha college of Pharmacy. A facultymentoris assigned with approximately15-20students.
Thementorsystemaimsto

» Develop afriendlyrelationshipbetweenthementorandthementee.

» Improvetheacademicatmospherebyallowingstudentstoseekmentorsforbotheducationaland personal
advice.

» Increasestudentunderstandingandsupportforcareerpreparationbyencouragingthemto pursue
campusplacement,highereducation,andentrepreneurship.

» Provideguidanceandsupporttohelpstudentsenhancetheiracademicperformance.
OngoingProcess

% The HOD and class advisors allocate approximately 15-20 mentees to one mentor atfirst year
level. The assigned mentor is responsible to help the students till theirgraduation.

¢ Mentors play a vital role in enhancing the students’ academics consistently.
Thestudentsarebenefitedbythe continuousexpert guidanceofthe mentors.

% Thementor-
menteemeetingisconvenedthriceinasemester. Apartfromthemeeting,thementorswillcontinuously
monitor,counsel,guideandmotivatethementees.

%+ Based on the information collected during interactions and observation the facultyanalyzes the
students performance and involvement in academics including
theirattendance,theorycourses,practicalcourses,communicationskills,placementtrainingprogram
s,competitions.Further,Certificationcourses,industrytrainingprograms, Industrial visit,
internships and the student’s interest and involvement inotheractivities like NSS,sports,

clubactivitiesetc.are assessed.
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The students academic and personal grievances are identified. In academic relatedissues, the
mentors identify the slow and fast learners based on their performance inthe class tests and
Continuous Assessment Tests. Remedial actions are suggestedthroughtheirsubject teachers
concerned.

The fast learners are continuously guided and motivated for their career
opportunities,competitiveexaminations andfor doinghigherstudies.

Mentors contact parents to update their wards performance in academic as well asnon-
academic process.

Challenges are common amongst the students. The capacity to face them and
toachievesuccessneedsmotivation.Motivationisprovidedthroughconstantencouragement by the
mentors. Mentors help to resolve, avoid potential problems,helpstudentstoblossom and realize
theirtruepotential.

The students with challenging problems are taken for psychologist’s counseling inperson. The
eccentric students are identified and counseled by the Psychologist.Feedback is obtained from
both the students and mentors after counseling by thePsychologistand theproctors

monitortheirstudentscontinuously.

The main focus areas of the mentor and functions are described as

followsProfessionalGuidance
Encouragingstudentstoattendtechnicalworkshops,hands-ontrainingprogrammes,and ~ symposiums
which will improve their practical and research skills. Selected studentsreceiveindustry-
basedtrainingin ordertoimprovetheiremployability.
Motivatestudentstosubmittheirideasaspostersororalpresentationsatvarioussymposiums.

Mentorsassiststudentsinselectingtheprojectthatwillprovidepracticalexposure.

AcademicGuidance

K/
*

K/
*

K/
°e

Academiccalendars,academicschedules,ande-learningmaterialsareshared.

IdentifystudentswhohavepoorattendanceandcounseltheminthepresenceoftheHODtohelp

themimprove theirattendance.
Focusonacademicallystrugglingstudentsbygivingextrareadingmaterials,examplequestionswith

solutions, and remedialprogrammes.
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CareerAdvancement

®,

% Students are encouraged and guided to register with professional groups such as GPAT NIPER,
GATE, and others in order to raise awareness and expand their knowledge of variousactivitiesand
state-of-the-art research.

% Encourageandsupportstudentstoenroll inonlinecertificationcoursesinordertoreinforce and expand
their qualifications for academic advancement and to stay currentwithrecent technology.

% Thetrainingandplacementcellorganizescampusrecruitmentdrivesandprovidescareer counseling and

other training. Assist students in preparing their resumes for jobapplicationsandotheropportunities.

LaboratorySpecific

7

% Advise sporadic students to attend lab classes on a regular basis and finish

backlogexperimentswithin designated extrahours.
360Development

% Encourage and support students’ holistic development through participation in
literary,cultural,andsportsactivities,professionalsocietyactivities,andinter-institutionalactivities that
help students develop leadership qualities, decision-making abilities, teamspirit,socio-

psychologicalawareness,andshapethemintointellectuallyintegratedindividuals.
Personaldevelopment

% Regular interaction, meditation workshops, and other specialized workshops / activitiesare
organized to empower and equip individual students to counter and manage
withphysical,emotional, mental,social,andenvironmentalobstacles.

% Mentor and HOD engage in family/peer counseling to build students' interpersonal
tiesandtoimprove theirgrades.

Entrepreneurs/ Startup

¢+ Students are encouraged to choose entrepreneur as their career and to become a jobproducerrather

than ajobseeker.
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®,

%+ Studentsareeducatedontheimportanceofbothemployabilityandentrepreneurshipabilities.
Industrylnteraction

% Interactionandcounselingisprovidedtostudentsonaregularbasisinordertobridgethegapbetween
industryand institute.

Co-CurricularActivities

®,

% Encouragestudentstoengageinoneormoreactivitiesplannedbythestudentaffairscellin order

todevelopleadership andinterpersonal skills.
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Placements
Informstudentsonthecurrentstateoftheirspecificdomainindustriesandprovideinformationongualifyin
criteriaandessentialabilities

PROCESSFLOW OFMENTORINGSYSTEM

[ PROCTOR CHAIR(PRINCIPAL) J

v

[ CHIEFPROCTOR ]

v

[ HeadsandDeans ]

!

[ AllocationofMentors ]

v

AllocationofMenteesto
eachMentorin15-20:1Ratio

[ ConvenmgMeetlngs

IdentifyingGrievances ]

[

i

[ Academic J ? Personal ]
N\ O\

Identifying Identifying Parent-Mentee Psychological
SlowLearners FastLearners Meeting Counseling

\4 \4

Remedial ProvidingCareer
Actions Guidance

Regularinteraction,Monitoringand
'L GeneralCounseling
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PLACEMENTPOLICY

Role

% Throughindividualcounsellingandgroupsessions,studentsareassistedindeveloping/clarifyingtheirac
ademicandcareer interests,aswellastheirshortandlong-termgoals.

% Maintainingandupdatingthestudentdatabaseonaregularbasis

% Maintainingacompanydatabaseandformingstrategicpartnershipsforcampusrecruitment

% Obtaininginformationaboutupcomingemploymentfairsaswellasotherrelatedjobpostings.

% Coordinatingwithbusinessfirmstolearnabouttheirneedsandrecruitmentopportunities

% Identifyingthegoalsandexpectationsofbusinessinordertoassisttheminfindingthebestcandidates

% Organizingstudentpre-placementtraining,workshops,andseminars

% Attheendofthefifthandsixthsemesters,assistingstudentswithindustrialtraining.

% Providinginformationandactivitiestohelppeopleplan theircareers.

% Providingalinkbetweenstudents,alumni,andthejobmarket

% Assistingstudentsinsecuringjobsinreputablecompanies
CareerGuidance

% Posting information about competitive and industrial career  opportunities
ondepartmentalbulletin boards.

% Informstudentsaboutgovernmentjobprospectsandoff-campusrecruitmentdrives.

% Organizingmotivationalspeeches.

¢ ldentifyingcentricstudentsandprovidingcounselingbyPsychologists.

%+ OrganizingWorkshopsonExpectationManagement

%+ OrganizingPersonalityDevelopmentWorkshops

%+ ConductingProgramsforlmbibingSkills
Training&Development

Keepinginviewtheindustryrequirements,thetrainingcurriculumisdesignedforpreparingthe

studentsfor entry-level Graduatepharmacist Trainees.
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CATERINGTOSTUDENT DIVERSITY
TheinstitutionassessesthelearninglevelsofthestudentsandorganizesspecialProgrammesfor

advancedlearnersand slowlearners.

POLICYONSLOW LEARNERSANDFASTLEARNERS

Institution adopts several strategies to induct the enrolled students into the programs of
theirchoiceandtobridgetheknowledgegapthattheymightexperienceintheirfreshareasofstudy.Continuousint
ernalAssessmentSystemhelpstoidentifyfastlearnersandslowlearners. Students undergo various methods of
evaluation and written tests. Based on the testperformance,studentsarecategorized as slowandfast

learners.
SLOWLEARNERS

The slow learners are encouraged to meet the faculty after the college hours.
Previousyearsolvedquestionpapersaredistributedtotheabovecategorystudentswhichhelpsthemto  improve
their ~academic  performance. Tutorial and remedial classes are conducted for

slowlearners.Parentsofslowlearners arecalledto discusstheprogress oftheirwards.

Courses like personal values, interpersonal values, soft skills and employability skills arebeing
conducted in the college. Many guest lectures are arranged so that the students can gainextra

knowledge.Eveningclassesareconductedfor slowlearnersasshowninFigure.
FASTLEARNERS

Fast learners are encouraged to utilize every opportunity that enhances their potential. Thishelpsthemto

improve theirstandardof excellence.

The students are provided with motivational talks, classroom discussion, participation
inclassroomseminars and training by resource persons from outsideas well as inside theinstitutionwhich

is meant to encouragethem.

Awareness program for GPAT, NIPER, GATE, Bank and competitive exams are regularly

provided tothestudents.The Collegehasprovidedthefollowingfacilitiesforcareer guidance:

% Student Industrial Preparatory wing focuses on industrial relevant subjects with
facultytrainedbyindustry.
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X/
°

PlacementandtrainingcellwithPlacementOfficerand Trainerprovidestrainingfromthebeginningof

thefirst year.

% Onlinetest,mockinterview’s,groupdiscussionisgiventothestudents,makingthem readyfor
placement.

% Invitingcompaniesforpresentationandconductofcampusplacements.

% CareerDevelopmentCellprovidestrainingandawarenessprogramstoimprovestudents’skillingCo
mpetitive examandGATE.

¢ Entrepreneurship Development Cell motivates the students to become entrepreneursthrough

regular Entrepreneurship Awareness Camp programs and thus make themjob providers rather

than job seekers.

StepsforImprovingthePerformanceofSlowLearners

X Studentswhoscoredlessthanfiftypercentagesaregivenmoreattentionbyconductingclas
sesbeyondworkinghoursand weekends.

X Retestisconductedfortheslowlearners.Solvedstudymaterialsarealsogivento the students.

X Important topics in each course, based on university question papers are

alsodiscussedin thespecial coachingclasses andweek endclasses.

X Specialattentionisgiventothestudentsduringtutorialclasses.
X Mentoringsystem isfollowedtohelpatindividuallevels.
X Mentoring or Counseling is to support or encourage students to learn

bymaximizingtheirpotentialanddeveloptheirskillwhichenablesthemtoimprovetheirperform

ance inbothacademicand extracurricularactivities.

MethodologiestoEncourageBrightStudents

% Studentswithgoodacademicperformanceandoutstandingco-
curricularactivitiesaremotivatedbyseveral means.

% Inthecollegeannualdayfunction,specialawardsaregiventotheclasstoppers,collegetoppers.
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Rankholdersarehonoredduringtheirgraduationdayfunction.Everyyear,thestudents who  secure
good academic record are identified and appreciation given by theHeadofthedepartment.
Toppersare also givenaccesstouse departmentlibrarybookstoenhancetheirtechnical knowledge.
Duringthetutorialhours,extraproblemsaregiventothebrightstudentstodeveloptheiranalytical skills.
Toimprovetheirinterpersonalskills,studentsaregivenspecialtrainingthroughCampusConnectProgr
ams.

Mock Interviews are also conducted for them to improve their confidence level to
facetheinterviews.Studentsareencouragedtoparticipateinsymposia,seminars,workshopsandconfer

encesorganizedbyotherinstitutesandhomeorganization.
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Methodologytosupportslow learnersand encouragefastlearners
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NANDHASCHOLARSHIP POLICY
Nandha college of Pharmacy

iscommittedtopromotemeritoriousstudentsandmakingprofessionaleducationaccessibletothenee
dystudents.Intoday’sworld,educationhasbecome oneofthemostessentialandexpensiveassets for
the middle incomers. Nandha College of Pharmacy offers merit scholarships to
deservingstudents.Educationalscholarships,feewaiversandconcessionsaregrantedtodeserving

students with exemplaryacademic andextra-curricularrecords.

NCP aims to induct and transform meritorious rural students from
economicallydisadvantaged backgrounds, providing financial support and quality education.
Toppersfromrural Governmentschools are selected for freeeducation at the UGlevel everyyear to
bridge the urban- rural divide in the country. First-graduate students are givenpriority.

NCPawardsscholarshipforacademicmerit,sports,artisticabilitiesortheircommunity.Studentsr
eceivereinforcementforbeingapositivepresenceinandoutof the classroom.Whether the scholarship
has been awarded for academic or non-academic achievements, it’s a source of pride for both

students and parents. Award ofscholarshipbuildsa student’sself-confidencein the process.

Nandha College of Pharmacy supports the budding generation for their
excellenceinacademicsandsportswithaspecialemphasisonspreadingthelightofeducationamongmerit
orious and deserving students from economically and socially deprived sections ofsocietyandalso

topromisingyoungplayers withaviewto encouragingtalent.

In addition to free education, the management of Nandha College of

Pharmacyrendersscholarshipsto studentsinavarietyofcategories,including

%+ NandhaScholarshipTest (NST)
% NandhaMeritScholarship
% NandhaConcession
o Sportsscholarships
o SingleParentscholarships
o Alumnischolarships
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o OwnBrother/Sisterscholarships
o SpecialScholarship
Theprimaryobjectiveistoallowtheexceptionallygiftedandpromisingstudentstopursuetheireducationtens

n-free withouttheworryof financialconstraints.

NANDHAMERITSCHOLARSHIP

Nandha College of Pharmacy offers merit Scholarships to students based on
theperformance in their 12" grade board examination and Diploma percentage for UnderGraduate
students, and also provide scholarship to Post Graduate students based ontheir Under Graduate
percentage. Scholarship is also extended to the children of
theemployeesandtothestudentswhohavealreadystudiedinNandhaGroupofinstitutions. ~ Scholarship
awarded to meritorious students with financial assistance, whichhelps them realize their
educational dreams of achieving a fulfilling career. The merit-

basedscholarshipsevaluateastudent’smeritonthebasisof theiracademicrecords.

UG B.PHARM(FirstYear)

HSC-CutOffMarkPercentages(%o) Scholarship
90&Above 100%
85t089 75%
82.5t084 50%
80to82 25%
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DiplomaPercentages(%6) Scholarship
85&Above 100%
80to84 75%
75t079 50%
70to74 25%
UGPercentages(%bo) Scholarship
CGPA8.5&Above 100%
CGPAB8t08.4 75%
CGPA7Y to7.9 50%
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NANDHASCHOLARSHIP TEST(NST)

Sri Nandha Educational Trust believes that a little encouragement can go a long way in inspiringthe
students to express their proficiency, win appreciation and prepare their mind for highertargets in the
future. Nandha Scholarship Test is a special initiative designed to encourage thestudents to earn
scholarships and fee concessions based on the scores they receive on theScholarship Test conducted by
Nandha Group of Institutions. The purpose of the scheme 5
toidentifytalentedstudentsandnurturetheirtalent.ManyaspiringstudentsgotbenefittedoutoftheScholarshipTe

stduringeveryAcademicYear.

NST Exam Concession(T
Marks(100) uitionFees)
Above80 FullFree

71-80 Rs.30,000/year

61 -70 Rs.15,000/year

NANDHACONCESSION

Asa partof NandhaConcession,theCollegeoffersthefollowingScholarship:
SportsScholarship

Nandha College of Pharmacy also has an excellent financial aid program in
theformofsportsscholarshipstosupportbuddingsportsmenandsportswomenwhohaverepresented their
institution in the university, state, national and international level of sports andgames.The scholarship

isextendedto the subsequentyears ofstudy.

Level Scholarship
NationalLevel 100%
StatePlaced 50%
DivisionalPlaced 25%
District Placed 10%
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SingleParentScholarship
A Student from Single Parent Family shall apply for the Scholarship Amount of Rs.10,000peryear.

AlumniScholarship

This Scholarshipcanavailableforthe AlumnistudentsfromNandhaschool, NandhaArts&Science&
NandhaPolytechnic. Aforementionedstudentscanavailthisscholarship.
OwnBrother /SisterScholarship

AStudent’sownBrother/SisterisstudiedorStudyinginthe InstitutioncanavailthisScholarshipamountof
Rs.10,000per year.

SpecialScholarship

This scholarship is only available to students whose family's annual income is less thanRs. 50,000
per year.Students in this category are eligible for this scholarship. Scholarships arealsoextendedto the

children of theemployees ofNandhaGroupofinstitutions.
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The Principal shall assess the staff requirement for the next academic year in the month of

April every year.

Grievance Redressal Committee and portal has been formulated in NCP in order to register

andrectifythegrievances.ThelinkoftheGrievanceRedressalMechanismhadbeendisplayedatprominen

tplaces.

ToupholdthedignityoftheCollegebyensuringstrifefreeatmospherethroughpromotionofcordialStuden
t-StudentandStudent-Teacherrelations.

To encouragetheStudents toexpresstheir grievances/problemsfreely and

frankly,withoutanyfearofbeingvictimized.
Toredresstheregisteredgrievancesatonceor withinamonthaccording tothenatureoftheGrievances.

Tomonitorthecomplaintsonthewebsiteandtoarrange

ameetingforgrievanceredressalcommitteemembersand discuss thecomplaints.

TonotifythedecisionstakenbythecommitteememberstotheknowledgeoftherespectiveHOD’s

andPrincipal.
Tointimatetheeffectiveredressalofthis/hergrievancestothepersonconcernedthroughwebsite.
Toresolvethegrievancesregisteredanonymously.
Toensureeffectivesolutiontothestudent’sgrievanceswithanimpartialandfairapproach.

Toredressthecomplaintsreceivedfromgovernmentschoolstudentswhogotadmittedunder7.5percentag

ecriteria.
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SCOPE
Thecelldealswithgrievancesreceivedfromthestudentsaboutanyofthefollowingmatters

 AcademicMatters:RelatedtotimelyissueofduplicateMark-
Sheets, TransferCertificates,ConductCertificates orotherexamination relatedmatters.

* Financialmatters:RelatedtoLibrary,HostelandCollegeduesandpayments

» OtherMatters:Issuesrelatedtosanitation,preparationoffood,availabilityoftransport,victimizationbyteacher

s etc.
TheCollegehasanin-housecounselortooffersupportandguidancetostudentsinneedothelp.
Roleandresponsibilitiesofthecounselorare:

e Toworkwithdesignatedpersonasathinkingpartner,arevealingmirror,andapacesetteramongothers

e Tohelpstudentsincreasetheirself-

awarenesssoastomakethemmoreeffectiveasanindividualandinturn,effective intheirlearning.
e Tohelpinleveragingthecorecapacitiesofstudents.

e Toobserveandbemorevigilantindealingwithstudents’problems.
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TheMechanismofGrievanceCell

STUDENTS ALUMNI PARENT |‘ FACULTY OTHER
" v \\ \ X /
CCM STUDENTS
SURVEY ONLINEGRIEVANCE
v
REDRESSAL »| COUNSELOR
CELL
y
PRINCIPAL
ACTIONTHROUGH
HOD / AO

GrievanceRedressalCommitteeMembers

S. No MemberName Position
1 Dr.T.Prabha Chairperson
2 Dr.P.Amsa Convener
3 Mrs. P. P. Sethumathi Member
4 Mrs. S.V. Chitradevi Member
5 Mrs. M.Sangeetha Member
6 Ms. L.Lathamani Member
7 Ms.N.A. Harsha Member
8 Ms. Neelita Dhavamani Member
9 Ms. K.Ragasuwedha Member

10. Mrs. Subramani Janaki Member
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ProcedureforLodgingaComplaint
Students,Alumni,Parents,StaffMembersandotherscanregistertheirgrievancesthroughthegivenlink.
RegisteryourGrievances@URL:. nandhapharmagrievance@gmail.com

The Cell is having the provision of being reconstituted every year ifsituation

arises for so by the Principal himself along with
suggestionssoughtfromtheinchargeadministrativebody.Careistakentoselectstaff

membersfrom varied streams.

RedressalofGrievance

a) Thecomplaintletter/emailshouldcontaintheComplainant’snameandcontactdetails,copiesofsupportingdo

cuments, wherever applicable.
b) AllthecomplaintsshallberegisteredinNCPGrievanceportal

c) If the grievance is resolved within three working days, the resolution shall be communicatedalongwith

theacknowledgementtothecomplainant.

d) The complaint shall be addressed as early as possible and within a maximum of 30 days

ofthereceiptofthe complaint.
e) All complaints shall be dealt with and monitored by the Grievance Redressal CommitteeOrganization.

f) TheGrievance RedressalCommitteewould monitor
theresolutionofcomplaintsreceivedfromtheComplainantandperiodicallyputupthesameforreviewbytheSe

niorManagement.

g) The Grievance Redressal Policy is accessible to all and it ensures that information is readilyavailable
on the modalities of making and resolving complaints. This policy is available on

thewebsiteandalsoattheofficesofthisorganization.
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Closureofgrievance

Every grievance shall be disposed off within a period of thirty days of its receipt and a final replyshall be
posted in the grievance portal, containing details of resolution or rejection ofthecomplaintwith reasons.

A grievance shall be considered as disposed off and closed in any of the following instances,namely:
a) WhentheintermediaryorentityregulatedbyAuthorityhasaccededtotherequestofthecomplainantfully.

b) All complaints shall be monitored and marked as closed only after resolution of the

subscribergrievance.

c) Thecomplaintshallbetreatedasclosedifthecomplainanthasnotrespondedwithinfortydaysofthe

publishinginthe grievance portal.

d) Wherethecomplainanthasnotpreferredanyappealwithinfortydaysfromthedateofreceiptofresolutionorreje

ctionof thegrievancecommunicatedbytheintermediaryorAuthority.
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ANTISEXUALHARASSMENT

Generallnformation

NandhaCollege of Pharmacy iscommittedtomouldingageneration
whichsafeguardsthevirtuesofgenderequalityandequity.Nandha College of Pharmacy strives to create and
maintain a work environment in which people are treatedwith dignity, decency and respect. The environment ¢
the college shall be characterized bymutual trust and the absence of intimidation, oppression and exploitation.
Our college attemptsto uphold the constitutional mandate ensuring the human rights of all those who fall withi
itsjurisdiction.Nandha College of Pharmacy

hasconstitutedan““AntisexualHarassmentCell.” Thefollowingpolicyhas beenmadekeepinginmindtheabovefacts

OBJECTIVES
1. Tosensitizestudentsongenderequityandtopreventsexualharassmentinanyform
2. Topromotedialogueaboutsexualharassmentpossibleinacademiccommunities

Accordingto THE SEXUAL HARASSMENT OF WOMEN AT THE WORKPLACE
(PREVENTION, PROHIBITION AND REDRESSAL) ACT 2013, sexual harassment includes anyone or

more of the following unwelcome acts or behavior (whether directly or by implication)namely:

1. Physicalcontactandadvances;or
2. Ademandorrequestforsexualfavors;or
3. Makingsexuallycoloredremarks;or

4, Showingpornography;or

5. Anyotherunwelcomephysical, verbalornon-verbalconductofsexualnature.
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Anyactfallingunderthepurviewoffollowingcaseswillbeconsideredasanincidentofsexualharassment:

1. Unwelcome sexual advances, verbal, non-verbal and/or physical conduct such as
loadedcomments,remarksorjokes, letters,phonecallsore-mails,gestures,exhibitionofpornography,
lurid stares, physical contact, stalking, sounds or display of a derogatorynature.

2. Interfering with her work or creating an intimidating, offensive, or hostile environment forher

3. When a person uses the body or any part of it or any object as an extension of the bodywith a
sexual purpose in relation to another person without the latter’s consent or

againstthatperson’swill,suchconduct willamount tosexualassault.

4. When deprecatory comments, conduct or any such behavior is based on the genderidentity/sexual
orientation of the person and/or when the premises or any public 5 forumof the institute is used to
denigrate/discriminate against person(s), or create a

hostileenvironmentonthebasisofaperson’sgenderidentity/sexualorientation.

5. When a person shows any humiliating treatment to woman that is likely to affect herhealthand

safety
Whyis itimportant?

Anystudent/staffmembercanbeapotentialvictimandhenceit’simportantforeveryonetounderstandhowto

recognizeand dealwithsexualharassment.
Applicabilityof Policy
Complaintsagainstsexualharassmentcanbemadeby

[0 AstudentofNandha College of Pharmacy againstanotherstudentoftheCollege

[0 AstudentofNandha College of Pharmacy againstastaff (teachingornon-teaching) ofthe college
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(1 AstaffofNandhaCollege of Pharmacy againstanotherstaff ofthecollege
(1 Astaff(Teachingornon-teaching)againstastudentoftheNandhaPharmacyCollege

Stepsyoucantake

[0 Informclassteachers,H.O. DsorMembersofAnti-sexualHarassmentCell.

1 ApproachtheAnti-sexualHarassmentCellandfileawrittencomplaint.
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GENDEREQUITYPOLICY

Introduction

Nandha College of Pharmacy is committed to gender equity, non-
discriminationandwomenempowermentinourcampusandalsoNCPiscognizantofthenationalpolicyforwomen
empowerment.Inlinewiththenationalpolicy,NCPstrivestowardstoimprovingmeasurablegenderequalityoutc
omeswithrespecttoemployeerepresentation,value,safetyand recognition.

Objective

[1 Toensureequalaccesstoeducationforwomen.
Toeliminatediscrimination,increaseenrolmentandretentionratesofwomen.
Toimprovethequalityofeducationforwomentofacilitatelife-

longlearningaswellasdevelopmentofoccupation/vocation/technicalskillsby women.
ScopeofthePolicy

(1 Women students’ representation to be maintained above 60% in both undergraduate
andpostgraduatelevelsof programs

1 SensitizationofstudentsandstaffabouttheNationalandUniversitypoliciesregardinggenderequity,non-
discriminationandpreventionofharassment.

(1 Highlightingpresenceofwomenandachievementsinadmissioncampaignsandpromotionalactivities.
Providingqualityeducationwithafeeconcession. Andpromotewomenforundertakinghighqualityresea
rch andacademicactivities.

Awomansexualharassmentcellisestablished.

[ Toorganizevariousseminars,workshopsandotheractivitiesfromtimetotime.
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ANTI-RAGGING
POLICYOBJECTIVES

AsthedirectionofUniversityGrantsCommissionourinstitutionstrictlyobservethe
instructions meticulously. Our institution ragging is strictly prohibited and prevented and

ensuresraggingfreecampus.
WhatConstitutesRagging?
UGChasformulatedraggingconstitutesoneor moreofanyofthefollowingacts:

a) Any conduct by any student or students whether by words spoken or written or by an actwhichhas the

effect ofteasing, treating orhandling withrudenessa fresher or any otherstudent.

b) Indulging in rowdy or undisciplined activities by any student or students which causes or
islikelytocauseannoyance,hardship,physicalorpsychologicalharmortoraisefearorapprehensionthereofin

anyfresheroranyother student.

c) Asking any student to do any act which such student will not in the ordinary course do andwhich has
the effect of causing or generating a sense of shame, or torment or

embarrassmentsoastoadverselyaffectthephysiqueor psycheofsuchfresher oranyother student;

d) Any act by a senior student that prevents, disrupts or disturbs the regular academic activity ofanyother

studentor afresher.

e) Exploiting the services of a fresher or any other student for completing the academic

tasksassignedtoanindividualor agroupof students.

f) Any act of financial extortion or forceful expenditure burden put on a fresher or any

otherstudentbystudents.

g) Any act of physical abuse including all variants of it: sexual abuse, homosexual assaults,stripping,

forcing obscene and lewd acts, gestures, causing bodily harm or any other danger tohealthor person.
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h) Any act or abuse by spoken words, emails, posts, public insults which would also includederiving
perverted pleasure, vicarious or sadistic thrill from actively or passively participating
inthediscomfituretofresher oranyother student.

i) Any act that affects the mental health and self-confidence of a fresher or any other
studentwithorwithoutanintenttoderiveasadisticpleasureorshowingoffpower,authorityorsuperioritybyastude
nt overanyfresher oranyother student.

Measuresforpreventionofragging:

It shall be mandatory for every stake holder to take following measures for prevention of raggingatsuch

institutions.

a) Ragging within and outside the campus is totally banned and anyone found guilty of

raggingand/orabettingraggingisliabletobe punished.

b) Every candidate has to fill an affidavit, preferably in English or in the regional languages. Theaffidavit
should be filled up and signed by the candidate to the effect that he/she is aware of thelaw regarding
prohibition of ragging as well as the punishments, and that he/she, if found guiltyof

theoffenceofraggingand/orabettingragging,isliabletobepunishedappropriately.

c) A printed affidavit, preferably in English or in the regional languages and the affidavit shouldbe signed
by the parent/guardian of the applicant to the effect that he/she is also aware of thelaw in this regard and
agrees to abide by the punishment meted out to his/her ward in case thelatterisfound

guiltyofraggingand/orabettingragging.
d) TheapplicantmustsubmitadocumentalongwiththeSchoolLeaving

Certificate/Character Certificate which shall include a report on the behavioral pattern of theapplicant, so
that the institution can thereafter keep intense watch upon the student who has anegativeentryin

thisregard.

e) A student seeking admission to the hostel shall have to submit another affidavit along withhis/her
application for hostel accommodation that he/she is also aware of the law in this regardand agrees to

abide by the punishments meted out if he/she is found guilty of ragging and/orabettingragging.
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f) Each batch of freshers should be divided into small groups and each such group shall beassigned to a
member of staff. Such staff member should interact individually with each memberof the group on regular
basis to ascertain the problems/difficulties, if any faced by the freshers inthelnstitutionandextend
necessaryhelp.

g) IncaseoffreshersadmittedtoaHostelitshallbetheresponsibilityoftheteacherinchargeof the group to co-
ordinate with the warden of the Hostel and to make surprise visits to therooms in the hostel where the
members of the group are lodged. Freshers would be lodged in
aseparatehostelblockwhereverpossibleandwheresuchfacilitiesarenotavailable,thecollege/institutionshallens

urethatseniors’accesstofreshers’accommodationisstrictlymonitoredbywardens, SecurityGuardsandStaff.

h) Institute provides the assistance of professional counselors at the time of admissions tocounsel

‘freshers’ in order to prepare them for the life ahead, particularly for adjusting to the lifeinthehostels.

i) A Student Handbook detailing when and whom student has toturn to for help and guidancefor various
purposes (including Wardens, Head of the institution, members of the anti-raggingcommittee, relevant
district and police authorities), addresses and telephone numbers of suchpersons/authorities,etc.

isbeingprovidedtoallthefreshers.

) Thelnstitutethroughthestudentinformationbookletmentionedaboveshallexplaintothenew entrants the
arrangements for their induction and orientation which promote efficient

andeffectivemeansofintegratingthemfullyas students.

k) Theinformationbookletmentionedaboveshall also tell the freshers about their rights asbona fide
students and clearly instructing them that they should desist from doing anythingagainst their will even if
ordered by the seniors, and that they have nothing to fear as theinstitutioncaresfor them and

shallnottolerate anyatrocitiesagainstthem.

[) The information booklet mentioned above includes a calendar of events and activities laiddown by the
institution to facilitate and complement familiarization of juniors with the academicenvironmentof the

institution.

m) Institutehastightsecurityinitspremises,especiallyatthevulnerableplaces.necessary,
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and intense policing is resorted to at such points at odd hours during the early months of
theacademicsession.

n) Mobile Phones and other communication devices may be permitted in residential areasincluding
hostels to provide access to the students particularly freshers, to reach out for helpfrom teachers,
parentsandlnstitution authorities.

Monitoring
MechanismAnti-
raggingCommittee:

Institutehasconstitutedan Anti-
raggingCommitteewhichisheadedbytheHeadofthelnstitution,andconsistingof

representativesofcivilandpoliceadministration,localmedia,

Non-Government  Organizations involved in youth activities, representatives of faculty
members,representatives of parents, representatives of students belonging to the freshers’ category aswell
as senior students, non-teaching staff; and have a diverse mix of membership in terms oflevelas wellas

gender.

The Anti-RaggingCommitteeensurescompliancewiththeprovisionsofabove-mentionedregulations as well
as the provisions of any law for the time being in force concerning ragging;and also to monitor and

oversee the performance of the Anti-Ragging Squad in prevention ofraggingin the institution.
Anti-RaggingSquad:

Institute also constitutes a smaller body known as the Anti-Ragging Squad, members of which
isnominated by the Head ofthe Institution The squad maintains the vigil, oversight and
dopatrollingfunctionsand remainsmobile,alertandactiveatalltimes. TheAnti-RaggingSquad has

representation of various members of the campus community and has no outsiderepresentation.

c) The Anti-Ragging Squad can make surprise raids on hostels, and other places vulnerable

toincidentsandhavingthepotentialforraggingandisempowered toinspectsuchplaces.
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d) The Anti-Ragging Squad can conduct an on-the-spot enquiry into any incidents of raggingreferred to it
by the Head of the institution or any member of the faculty or any member of thestaff or any student or
any parent or guardian or any employee of a service provider or by anyother person, as the case may be;
and shall submit enquiry report along with recommendationsto the Anti-Ragging Committee for action.
Provided that the Anti-Ragging Squad shall conductsuch enquiry observing a fair and transparent
procedure and the principles of natural justice andafter giving adequate opportunity to the student or
students accused of ragging and otherwitnesses to place before it the facts, documents and views

concerning the incidents of ragging,andconsiderationssuchother relevantinformationasmaybe required.

MentoringCell:
InstituteconstitutesaMentoringCellconsistingofstudentsvolunteeringtobeMentorsforfreshersat the rate ofone
Mentorfor sixfreshers.

Actionstobe takenagainststudents forindulgingandabettingraggingin theinstitute.

a) A strong, exemplary and justifiably harsh punishment would be meted out to the

personsindulgedinraggingtoactasadeterrent againstrecurrenceofsuchincidents.

b) Every single incident of ragging a First Information Report (FIR) would be filed

withoutexceptionbythe institutionalauthorities withthe localpoliceauthorities.

c) The Anti-Ragging Committee of the institution shall take an appropriate decision, with regardto
punishment or otherwise, depending on the facts of each incident of ragging and nature andgravityof

theincidentofragging.

d) Dependinguponthenatureandgravityoftheoffenceasestablishedthepossiblepunishments for those found

guilty of ragging at the institution level shall be any one or anycombinationof thefollowing:-

% Cancellationofadmission
% Suspensionfromattendingclasses
% Withholding/withdrawingscholarship/fellowshipandotherbenefits

< Debarringfromappearinginanytest/examinationorotherevaluationprocessWithholdingresults
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% Debarring from representing the institution in any regional, national or international
meet,tournament,youthfestival,etc.

% Suspension/expulsionfromthehostel

“ Rusticationfromtheinstitutionforperiodrangingfromlto4semesters

 Expulsion from the institution and consequent debarring from admission to any otherinstitution.

% Collective punishment: when the persons committing or abetting the crime of ragging arenot
identified, the institution shall resort to collective punishment as a deterrent to
ensurecommunitypressure on the potentialraggers.

Appeal:

An appeal against the order of punishment by the Anti-Ragging Committee shall lie to theChairmanor

Head of thelnstitution,as the casemaybe.
ActionTakenReport:

Theinstitutionalauthoritiesshallintimatetheincidentsofraggingoccurredintheirpremisesalongwith

actions takentotheCouncilformtimetotime.
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DIVYANGJANPOLICYANDINITIATIVES

Introduction:

TheCollegeismakingconsciouseffortsinprovidingnecessaryguidanceandcounsellingtothe
studentswithDisabilities(Divyangjan).Inaccordanceto which
thecollegewillfollowcertainpracticestosupporttheDivyangjanstudents.

Objective:

1. Tocreateandnurtureaninclusiveculturetoavoiddiscrimination,exploitationandexclusionofdisabled
studentsandstafffromaspectsofworkandeducation

2. Tocreatesuitableregulatorymechanism
foreffectivedeliveryofservicestodisablestudentsandstaff of our college

3. Toensuretheimplementationofalllegislationswithrespecttopersonwithdisabilities.
Scopeofthepolicy:

I.  AdmissionpolicyforpersonswithDisabilities:

» Providingadmission bygeneral merit, andspecial reservationas per theruleoflaw
— Section16—-PWDAct.

» FacilitatingtimelyavailabilityofScholarshipsprovidedbytheStategovernment.

Il. ExamPolicy:

» The college is making suitable arrangements for the physically challenged studentsto
writethe examination.

» The examination section is following the guidelines issued by The Tamilnadu Dr. MGR
medical University,Chennaiin givingextra timefor accessingthem with scribes.

FacilitiesandlInitiatives:

» The college has infrastructural facilities like wheelchair, ramps and rest rooms
withaccessible toilet, scribes and helping desk at the reception and at the
institutionentrance.

» The Institution celebrates important days pertaining to disability such asWorldDisabled Day
in order to create awareness about the capabilities of differently-abledpersons and

competitionsare beingorganized

85




NANDHACOLLEGE OF PHARMACY

ERODE-638052TAMILNADU

WomenDevelopmentCellPolicy

1. Preamble:
WomenEmpowermentistheimportantthingforshapingupeverynation.
Empowermentequipsandallowswomentomakelife-
determiningdecisionsthroughdifferentglitchesinthesociety.ltencompasseshigherliteracylevelandeducation,bette
healthcare,
parity,activeparticipationineconomicandcommercialsections,awarenessofrightsandresponsibilities,
improved standards of living and acquiring self-reliance, self-esteem and  self-
confidence.Intheefforttomakefemalestudentsmoreself-reliantandtoinculcateconfidencein them,
Women Development Cell was constituted in Nandha Pharmacy College (Autonomous)in 2012.
The Cell functions with an aim to create a gender sensitized community within
campusaswellasinthesociety.Ithasbeenorganizingvariedawarenessprogrammesonwomenhealth care,
women rights and women empowerment and disseminates the significance ofgenderequivalence inthe
societythrough College students.
2. Objective:
% Toensureequalopportunitytoallwomenwithoutanydiscrimination.
%+ Tocreateagendersensitiveenvironmentthatrespectsgenderdiversity.
% To conduct programmes on legal awareness,  women protection,
sexualharassmentandCelebrateInternational Women’sDayevery year.
3. PolicyContentand Guidelines
% Creatingacosyambienceforfemalestudentsandfacultytoboostuptheirconfidenceinmental,p
hysicalandemotionalaspects.
% Makingwomenstudentsandemployeesawareoftheirlegalrightsandthusempowerthemtostan

dagainstanydiscrimination.

K/

%

% Organizingworkshopsandseminarsthatwillresultinwomenempowermentofbothwithin the

campusandoutsidethecampus.

X3

%

Assisting  Anti Sexual Harassment  Cell in dealingwith complaints
andconductingenquiry.

¥ HonouringWomenAchieversinandaroundthelocalitywith“KalkiAward”

o
A

duringInternationalWomens’DayCelebrtions.

K/
‘0

% Actingasaforumforinformationsharingandexchangeofideas.
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% MonitorthetimelyconductofactivitiesunderWDCandsubmitthereportofthesametotheAcad
emicReformation Committee.
4. ExecutionofActivities:
Aminimumof4activities(Workshops/Seminars/AwarenessCamps/TrainingProgrammes)willbe
conducted inanacademic year.
% TheactivitywillbeplannedandexecutedbyWDC,supportedbyDepartmentCoordinators.
% Adetailedreportofeachactivitywillbesubmittedtothel QAC.
Samplelistofactivitiesareasfollowing:
% LegalAwarenessProgramme
% WomenHygiene
% Motivationalprogramme
% LeadershipDevelopmentprogramme
+ EntrepreneurshipDevelopmentprogramme.
5. Meetings
% The meeting agenda will be linked to the objectives of WDC and annual actionplan.
However, the committee will also assess the current needs and
developstheagendaaccordingly.
% The Committee will meet at least three times a year. The chair of the
Committeemayconveneadditionalmeetings,ashe/sheconsidersnecessary.
6. ReviewofPolicy
% The WDC- Chairperson is authorized to make recommendations to the
Instituteaboutchanges inthepolicy.
+ AnychangewillbeincorporatedbasedonapprovalfromHeadofthelnstitutions

%+ Thepolicywillbereviewedafter2academicyears.
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POLICYONENVIRONMENTANDENERGYCONSERVATION

1. Introduction:

TheEnergyConservationPolicyofNandhaPharmacyCollegeistomanage
energy in such an organized way so as to reduce the impact of loss of energy crisis on
theenvironment. Thepolicyimpliestoexploretherenewableenergyresourcestoreducetheburden of the
government and to find out substitute natural resources as solutions to the
energycrisis. Thepolicyhelpstoentrenchefficiencyandtocreateenvironmentalawareness,thereby
helpsthecitizenstorealizetheresponsibilitiesandcommitmentinconservingofnaturalresourcesand
limitingtheusage.
2. Objective:
% Tomaximizetheutilizationofgreenenergy
% Toidentifythecauseforallformsofpollutionandtomakesuitablesolutions.
%+ Toconvertthecampusintoarenewableenergycampus.
%+ Toobserveofvariousdaysofimportancelikeworldwaterday,environmentday,etc
3. PolicyContentand Guidelines
% Nandha Pharmacy College will promote the wuse of -cost-effective, renewable
energysourceswheneverpossible,bothinnewconstructionandexistingbuildingrenovations.
% All buildings will continue to target energy efficiency improvement measures to
thegreatestextentthrough energyaudits.
% Conduct awareness programmes among all the students and faculty member
abouttheimportanceof energyconservation.
%+ Motivate students to do projects on Renewable Energy Sources and to assess theenergyusage
andtomeasure itsimpacton the environment.
% MonitorandcontrolCO.emissionsandtakenecessarystepstoreduceitperiodically.
%+ Advocatingallthevehicleuserstouseeco-friendly
vehicles,includingbicycles,publictransportationand useofpedestrian-friendlyroads.
% Installingphotovoltaicsolarpanelsforthegenerationofalternateenergy.
¢ PeriodicmaintenanceofSolarpaneltokeepuptheefficiencyofproducingelectricity.
s EnergyefficientLEDbulbsbyreplacinghigherwattageCFLbulbs.

¢ CleaningthesolarPVpanelregularlytoimprovethepowergeneration
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% Conduct Energy audit every year Dby the external agencies to know the status
ofenergyconservation andto proper energymanagement.

¢ Utilizingenergyefficientgreenvehiclesinsidethecampus.

X3

» MaximizingtheusageofBiogasforcookingatCanteen

% Maintainingalltheelectricalequipmentperiodically.

Reviewofthepolicy:

% Thestatus ofvariousenergy conservationswillbeobtained fromreports
oftheauditingagenciesandthecorrespondingmeasureswillbetakenforeffectiveconservationofener
ay.

% Policylevelchangesalsobedonebasedontheauditreport.
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ALTERNATIVE ENERGY RESOURCES AND ITS
MAINTENANCEPOLICYONENVIRONMENTANDENERGYCONS
ERVATION

The Energy Conservation Policy ofNandha  Pharmacy College is to
manageenergyinsuchanorganizedwaysoastoreducetheimpactoflossofenergycrisis  on  the
environment. Thepolicyimpliestoexploretherenewableenergyresourcestoreducetheburden  of
the government and to find out substitute natural resources as solutions to the
energycrisis. Thepolicyhelpstoentrenchefficiencyandtocreateenvironmentalawareness,thereby
helpsthecitizenstorealizetheresponsibilitiesandcommitmentinconservingofnaturalresourcesand
limitingtheusage.

Objective:

% Tomaximizetheutilizationofgreenenergy
% Toidentifythecauseforallformsofpollutionandtomakesuitablesolutions.
%+ Toconvertthecampusintoarenewableenergycampus.

%+ Toobserveofvariousdaysofimportancelikeworldwaterday,environmentday,etc

PolicyContentand Guidelines

% Nandha Pharmacy College will promote the wuse of cost-effective,

renewable

energysourceswheneverpossible,bothinnewconstructionandexistingbuildingrenovations.

% All buildings will continue to target energy efficiency improvement measures to

thegreatestextentthrough energyaudits.

% Conduct awareness programmes among all the students and faculty member

abouttheimportanceof energyconservation.

%+ Motivate students to do projects on Renewable Energy Sources and to assess theenergyusage

andtomeasureitsimpacton theenvironment.

% MonitorandcontrolCO.emissionsandtakenecessarystepstoreduceitperiodically.

% Advocating all the wvehicle users to use eco-friendly vehicles, including bicycles,

publictransportationand useofpedestrian-friendlyroads.

K/
°e

Installingphotovoltaicsolarpanelsforthegenerationofalternateenergy.

K/
L X4

Periodicmaintenanceof Solarpaneltokeepuptheefficiencyofproducingelectricity.

K/
L X4

EnergyefficientLEDbulbsbyreplacinghigherwattageCFLbulbs.

K/
L X4

CleaningthesolarPVpanelregularlytoimprovethepowergeneration
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X/
°

Conduct Energy audit every year by the external agencies to know the status

ofenergyconservation andto proper energymanagement.

X/
°

Utilizingenergyefficientgreenvehiclesinsidethecampus.

X3

» MaximizingtheusageofBiogasforcookingatCanteen
% Maintainingalltheelectricalequipmentperiodically.
Reviewofthepolicy:

% Thestatus ofvariousenergy conservationswillbeobtained fromreports
oftheauditingagenciesandthecorrespondingmeasureswillbetakenforeffectiveconservationofener
ay.

% Policylevelchangesalsobedonebasedontheauditreport.

Solarpowerplant

Percentage of power requirement of the Institute supplemented by 50 kW renewable
solarenergypowerplantshasbeeninstalledatthetopfloorofBlock-
IVVwithpowerearthingarrangementsasperlErule.Powerratingof50kWsolarenergypower
plantoutputis250units

/day
SolarWaterHeater

Solarwaterheatersareinstalledbothinboysandgirlshostel.
LEDBulbs/PowerEfficientequipment
Energy efficient LED bulbs are placed in a phased manner in all the laboratories, class roomsandroad
sides.
SensorBasedEnergyConservation:
To regulate the utilization of water, sensor-based devices are installed in the overhead watertanksandin
openwell.
Maintenance:

A Software (SMART NANDHA) has been developed by the faculty members to makeentries on
the maintenance required and the estate office team is looking after the work

andensurestimelycompletion.
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GREENCAMPUSANDENVIRONMENTPOLICY

GreenPracticeinCampus:

Institute’sprimaryconcernisaboutgreenpracticesforsustainableenvironmentandinculcating
empathytowardsenvironmentamongstudentsandstaff. NCPhas

implemented digitization by promoting the usage ofless quantity of paper inacademic
andadministrative processesby effective waste management. Students are sensitized aboutgreen
practices through theorientation programs, environmental studies class, postercompetitions, practical

assignments, celebrations like world Water Day, Environmental day,etc.
Theinstitutepaysmuchattentionongreenpracticesbythefollowingways

% RestrictedEntryofAutomobiles

% Pedestrianfriendlypathways

% Plasticfreecampus

¢+ Paperlessoffice

% Greenlandscapingwithtreesandplants

%+ EnergyConservation.

RestrictedEntryofAutomobiles

% Facultyandstudentsareadvisedtoparktheirvehiclesintheparkingspaceprovidedforthem
andarenotentertainedtoparkontheroadsinthecampus.

% Facultyandstudentscommutingbytwowheelersareinstructedtowearhelmetsto ensure safety.

¢+ Securityguardsareallotteddutiestoensurenottoparkingvehiclesinnoparkingareas.

¢+ Placardsarebeingplaced innoparkingareas.

%+ TheManagementprovidestransportfacilitiestobothfacultyandstudents.Italsosupportsthefacul
tyandstudentstousepublictransportortheirownvehicle.

Pedestrianfriendlyroads
¢ NCPhastakenspecialefforttowardstheconstructionandmaintenanceoftheinternalroadsfor

pollutionfreecampus.
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% Faculty and the students are advised to use pedestrian friendly pathways
forconvenienceand safety.

PlasticFreeCampus

% Awareness program onEnvironment pollution and the effective ways to protect
itisconductedbythe studentstothepublic.

% A’No Plastic’ awareness campaign is conducted by NSS at NCP to share thehazards of
indiscriminate use of plastic. Being conscious towards the environment, Instituteinstructs
thestudents to minimizetheuseofplastic.

% Faculty and student volunteers frequently monitor the dining hall,

washingarea,canteenandother commonplacestoavoid the useofplastics.

% Studentsareadvised to usepaperplates,andjutebags.

% Hazardouswastesareidentifiedanddisposedappropriately.

PaperlessOffice

NCP supports the Government of India’s Digital India Program, which aims to transformlIndia into
a digitally empowered nation. NCP believes in going digitalin every possibleway and reduces the
use of papers in academic and administrative processes. Reuse ofpapers for writing and printing is
recommended in all departments. E-Notice practice
isbeingfollowedbydepartmentstodisseminateinformation.ReformationSoftwareisinusefor

hallbooking,addressingthe issuesetc.
GreenlandscapingwithTreesandPlants

%+ Much attention was paid not to cut down the trees in campus while constructingbuildings.
Most of the buildings are constructed without demolishing trees in thecampus.Thus,

thecampus holdsmorethan%75ofgreen cover.

*

% Eco -landscaping is designed and maintained in such manner that it saves

time,moneyandenergy.lt contributesinreducingair,soiland waterpollution.

K/
‘0

Collegehas organizedvariousactivitiesongreen practices for the benefit ofsociety.
Education on  Environmental scienceis a part of the program to

createawarenessamongstudentsonenvironmentand sustainability.
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EnergyConservation

% The campus is beautifully landscaped in a lush green stretch of land and is
freefromairandnoise pollution.

% Guidelines areprovidedtothestudentsand faculty
inthecampusregardingconservationoftheenvironment andsavingenergy.

% Rule of turning off the computers when not in use and turning off all the
electricalequipments before leaving the class room/ lab/ campus is adopted to save
energy.Solar water heaters are used in the hostels. It is recommended to replace all
thefluorescentlamps in the campuswithLED lamps.

WastewaterRecycling:

% Recycledwater from the canteen and other cooking areas in the campus is

usedforwateringplants.
POLICYFORPLASTICBANINCAMPUS

1. Tobandisposableplasticsincanteens,campuspremises,hostelsetc.

2. To mandate all the staffs and students members to avoid bringing non-bio-
degradableplasticitems tothe campus.

3. Toavoidtheuseofplastic water bottles,bagsandto encouragetheuseofalternativesourceslike
clothbags, paper bags etc.,

4. Tokeepsignboardsatvariousplacestocreatewidepublicitytobantheuseofpolythenebags in

thecampus.
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MAINTENANCEPOLICY

Response:

Thelnstitutionhasdesigneditsownmaintenancepolicyprocedurethatincludes several
methodstoachievetheeffectivemaintenanceofphysical,academicandotherfacilities.

Methods
Effectivemaintenanceisbeingachievedbyusingthefollowingmethods.

1. Reformationsite

2. ClassCommitteeMeetings

3. Periodicalvisitsbythesupervisorsconcerned
4

. WhatsAppgroup
MaintenanceSection

% Acentralizedmaintenancesection,headedbyamaintenancemanagerandsupportedbyskilledtechnic
ianssuchaselectricians,plumbers,carpentersandmasonsis inpractice.

% This section takes care of the maintenance of infrastructural facilities that
includeplumbing,electrical, carpentry,masonryand sewageworks.

% Thesectionreceives maintenancerequirementsfromthedepartmentsandothersections and
undertakes the necessary work following internal operating
proceduresunderthedirectionsgivenbythesupervisorsconcerned,withoutdisturbingtheregularacti

vities.
InternaloperatingProcedure:
Anyproblemthatpersistsinadepartmentisrepresentedthroughthebelowmentionedmethods.

7

¢+ Thesupervisor/skilledperson/technicianissummonedtorectifytheproblem.

¢+ Thetechnicianresolvesthe problemonsiteifnoadditionalmaterialisrequired.
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% In case of material requirements, the materials are received from the

maintenancesectionaftertheapproval of thestoremanager.

% Ifthe materialisto beprocured from outside, permissionisto beobtained fromthe  maintenance
coordinator / administrative officer and arrangements are madeforprocurement ofthematerial
toresolvetheproblem.

1. Physical
FacilitiesElectricalMainte
nance:

» MonthlymonitoringofelectricalequipmentsuchasGenerator,UPS,andBatteriesisdoneand its
statusisenteredin themaintenance register.

» Thesuppliers/serviceprovidersareapproachedincaseofanymajorfault.

» Incaseofanydamagespotsintheelectricalequipment,quotationsareinvitedandthepart is
procuredasper the purchaseprocedure.

» Theworkdonebytheserviceproviderisverifiedbytherespectiveauthoritiesandareportonthecomplet
ionofwork issubmittedtothemaintenanceofficer.

» Requiredsupportisobtainedfromexternalagenciesand TNEBwheneverrequired.

BuildingMaintenance:

>  Anapproverthirdpartycivilengineerandhisteamareresponsiblefornewconstruction works and

the  maintenance  of  buildings, including laying, painting,plumbing,and

sanitaryfittingsfollowingthe campus protocols.

FurnitureMaintenance:
»  Periodically,monitoringoffurnituresuchaschairs,tables,windows,anddoorsisdone
onaregularbasis,andthestatusisenteredintheregister.
» Intheeventofanydamageorreplacementnotedonthereformationsite,thesuppliers/servicepr

ovidersareapproachedtorectifyitat regularintervals.

Network/Wi-Fi Maintenance:
> Functioning of the college intranet and internet facility is monitored and
maintainedbythehardwaretechniciansinassociationwithsystem administratorsofthecollege.
> Anyupgradesormodificationtotheexistingnetworkmodeliscarriedoutbyinviting

quotationsfromexternalagenciesfollowingguidelinesfromthe CSEdepartment.

96




NANDHACOLLEGE OF PHARMACY

ERODE-638052TAMILNADU

2. AcademicFacilities:
Library:

Damagedbooksarecollectedbythelibrarianforhardbindingonaregular basis.
RareandHigh-volumebooksaremaintainedinthereferencesection.
JournalsandMagazinessubscribedannuallyareboundasabookvolume.
Theentirelibraryiscleanedweekly.

Bookshelf rectificationisperformedeverysemesterbyusingthebookcallnumber

YV V VYV V V VY

Thelibrary’sdigitalsectionsystemsareformattedandmaintainedeverysemester.

Laboratories:

> Equipmentinthelaboratoriesismaintainedandcalibratedperiodically.

> In-
housemaintenanceandrepairsareaddressedbytherespectivequalifiedandtraineddepartmenttec
hnicians.

> Major problemsandrepairs
areaddressedinconsultationwiththesuppliersfollowingtheadviceofthe HODconcernedand the
Principal.

> Computersandsoftwareinthelaboratoriesaremaintainedbycomputerhardwaretechniciansunde

rthesupervision ofsystemadministrators.

Classrooms:
% Every Department has a furniture in-charge who periodically checks the condition
ofclassrooms and laboratory amenities like benches, chairs, black boards, fans,
lights,andelectronic equipment.

% Thein-chargeresolvestheproblemthroughtheHeadoftheDepartmentfollowingtheprocedure.

3. SupportingFacilities:
Sports:

» Athleticfieldtracksarerefilledonceineveryfiveyearandplaygroundssuchasvolleyball, cricket,
Handball, Koko, Kabaddi, and Throwball fields are filled on an
annualbasisbytheskilledmanpowerunderthe supervision ofthePhysicalDirector.

» Sporting equipment is purchased according to the lifetime of the material by the

PhysicalDirector.
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4. TransportFacilities:

»

Minor damage/ repairs in the buses are rectified using the skilled manpower inside
thecampusunder thesupervision oftheTransportManager.

Major damage/ repairs in the buses are rectified by the skilled third-party service
teamtiedup with theinstitution.

An adequate number of spare buses are available in the 10:1 ratio of the buses that
canbeused incaseof busbreakdown.

An adequate number of drivers are available for all the buses. Additional drivers are
alsoavailable in the 10:1 ratio for buses to alter the bus drivers in case of driver’s
medicalemergency/personal leave.

Every year, all the buses are sent to the RTO office to check the fitness of the buses
andtheFitness certificateofallthebusesis maintained properly.

ASpeedlimiterof60km speedisfixedonallthebuses.

5. OtherFacilities:

»

»

>
>

The Institute has an RO plant that provides 24X7 drinking water facility. Sufficient
numberofwaterpointsareavailableinthedepartmentstoprovidecleandrinkingwater.Periodically
,the qualityofwater is testedbyexternal vendors.

Adequate manpower is employed to maintain the cleanliness of the campus,
classrooms,staff rooms, seminar halls and laboratories, etc. The washrooms and restrooms
are wellmaintained.

Thegreencoverof thecampusiswellmaintainedbyfulltimegardeners.

SurveillanceCameras  are  fixedinandaroundtheCampus  for  security  purposes

andtheyaremaintained bythe systemadministrators.
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WASTEMANAGEMENTPOLICY
1. Introduction:

NCP strongly believes that the cleanness of the environment is one of the
primefactorsofeducation.Acleanenvironmentautomaticallyboostsourself-confidence, learning
abilityandbetterfocus.NCPhasinitiates,implements,promotesandpracticallyledenvironmentally
sustainable practices in our college campus. The waste management reducestheeffect of
wasteonthe environment.

2. Objective:

%+ Tokeep ourcampus cleanandhealthy

%+ Tocreateawarenessofminimizing,reusinganddisposalof waste

% Toincorporatedifferentstrategyfordifferentkind ofwaste.

3. PolicyContent & Guidelines
% The system to ensure effective segregation, as well as its disposal, with the intent ofdiverting
as much waste generated as possible away from the landfill and instead torecyclersand reuse.

%+ The bins will be placed according to the volume of the traffic as well as the estimatedtypes of
waste generated. Based on this the required number of bins, their placementandtheirsignages
canbearranged.

% Theinstructionsaboutsegregationsandvisiblebinsshouldbemadeprominentand
effectivecommunicationandcoordinationto ensurethat thebinsarenotfulloroverflowing,and
thattheyarenot displaced.

% TheBiogasplantsupportsthedisposaloffoodwaste.

%+ Vermicompostpitincorporateforsolidwastemanagement.

% E-wastebinsseparatee-wastes.

% Aseparatesystemisincorporatedforbiomedicalwaste.

4. ExecutionofActivities:

%+ Seminars/Workshopsareconductedinregardofvariouswastemanagementsystemsandthepublicaw
arenessalsodonethroughSocialclubsofvariousdepartments.

% That waste disposal records are maintained in the stock registers and the

respectivecondemneditemsarehandedoverthewastemanagementhub.MoU’saresigned

withappropriatecontractorsforremovalanddisposalofallwasteitems.
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Annexurel

Formof AppointmentLetter

Proceedings of the Chairman, Sri Nandha Educational Trust, Erode -
11.Sub:Establishment-FacultyrecruitmentforNCP-Issueoforders-reg.

The Chairman, Sri Nandha Educational Trust is pleased to inform you that you have beenselected for
appoint as ----------------- in the Department of --------------- Pharmacy of NandhaPharmacyCollege.

You will be governed by the service rules and regulations of the
College.Youwillbeinprobationforaperiodofoneyearfromthedateof joining.
Youarerequestedtogiveyouracceptanceoftheappointmentintheduplicatecopyofthis order.

YoushallreporttothePrincipalof theCollegeand joindutyon -----------=---=--mcuuuuun-- Yourservicein

thecollegeshalltakeeffectfromthedateofyourjoining.

CHAIRMAN

100



mailto:principal@nandhaengg.org

NANDHAPHARMACYCOLLEGE

(ApprovedbyPCl,NewDelhiandAffiliatedtoThe Tamilnadu Dr. MGR medical

University,Chennai)

ERODE-

638052TAMILNADU

Annexurel

LetterofConfirmation

NCP/Select. Order/2020-21

DY 112 S —

SELECTIONORDER

PRINCIPAL
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Annexure

I11PersonalDataForm

NANDHAPHARMACY COLLEGE,ERODE-52.

(Autonomous) Date:

InterviewforthePostof Assistant | Associate | Professor Others

(Please\ AppropriateBox)

Department

Name(inBlockLetters)

Father’sName:

Mother’sName:

Address

Age& DateofBirth

MaritalStatus

Children

Community&Caste

:Educationa
IQualifications(StartingfromS.S.L.C):
Course Year of | % of
Institution&University Class | Verifiedwith

Name Pass Marks
Original/Xerox
Original/Xerox
Original/Xerox
Original/Xerox
Original/Xerox
Original/Xerox

ExperienceinYears:

PharmacyCollege
Poly Arts Industry Other Total

Affiliated Autonomous
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ExperienceCertificate(verifiedwithOriginal/Xerox)
LastPayDrawn P
ExpectedMinimumSalary P

FOROFFICE USE

CertificateVerifiedBy ; Sign:
InterviewMark
Selected/NotSelected
SalaryFixed : Scale:"........ccoiiinnl.
Basic: oo
DAY e,
Total:"....oveeeaa...
PRINCIPAL CHAIRMAN

103



mailto:principal@nandhaengg.org

NANDHAPHARMACYCOLLEGE

(ApprovedbyPCl,NewDelhiandAffiliatedtoThe Tamilnadu Dr. MGR medical

University,Chenna

i)
ERODE—-638052TAMILNADU

AnnexurelO
Target / Faculty
Item Target
S.No. 145
No. of Students in each Department 2634
Funding Proposals foagog s 5
16. (Research Projects) Haielirm 15
17. |Funding Proposals Acceptance Fund received from funding agencies 50 Lakhs
MoU (Preferably in CII Signed in the current academic yvear 12
1. Member Company) 1/Dept/ Year & 5/ active MoU =
Activities 2/Year 20
India Today Aspire
19. |College surveys and Rankings Chronicle
The Week
Competition Success Review
Data Quest
20 Student Projects (INSCST & 1/ faculty / year (Total count should be equal to the No. of faculty 145
=" |Others) in the dept) Z
1 Patents / product / Copyright by Appied 10
Student (1/ dept/ year) Receipt _
Completition of Online ’ T
5 Certification Course @ 1/Faculty / Year 145
= IOTs/NPTEL/SWAYAM Students
(Faculty & Student) ) B
23 Winning of students - 5 % students in Premier Institutions like NITs, IITs, PSG, VIT, Anna 66
SV University, etc
5 JLlIJU\lIIlII.‘plUjI:‘l() ELTTOTTTINE V] Lo |'l g
27, in I club 7 projects / class
I T INTETAaC T T ¥
28. |Alumni Visit 1 common Alwmnui meet / vear 100
1004 of the &lnmniin each dent
Intra Departmental Meet - 01 8
Inter Departmental Meet - 01 8
Academic Seminar - 02 16
20, |Associafion Activity
Industrial Seminar - 02 16
Workshop - 01 8
Symposium - 01 8
Industrial Project . 16x5
30. |(Students should stay in the industry for 5/ intake / year
Liﬂﬂ & dos o Ao eh, HPPTSY Rﬂ
31. |Professional society - 1 1 Activity / Year / Club 24
Sonial alnkb 1
Staff Development Programme . -
2 F | / vear / .
32. | Workshop / Seminar Qutside participants should also be present (1/ vear / dept.) 10
33. |Book Publication 1/ Dept. 5
34. |Newslerter in Hard Copy 1/ year 10
15 _\'ews in Professional Magazine / 5/ year 50
News Paper
36. |Parents Visit 1/ year
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Email:

AnnexureV

(AsperPClrecommendationseffectivefromassessmentyear2019-2020)

SECTIONA

APPRAISALAND360°FEEDBACKFORM

Name

Designation

Department

AcademicYear

A. TeachingProcess(MaxPoint20)Note:10Creditpointforeachsemester

No.

Semester

Subject
Code

Subject

Name

No.of
Scheduled

No.of
actually

Points

earned

Supporting

Document

AverageWeightageoutof20Points

B. Students'feedback(MaxPoint20)Note:10Creditpointforeachsem.&min.70%studentsdata

No.

Semester

Subject
Code

SubjectName

Average
Student

Points

earned

Supporting

Document

AverageWeightageoutof20Points
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University,Chennai)
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Email:

C.Departmental Activities(Maxcredit20)Note: 10Creditpointforeachsemester

S. o Credit o Supporting
Semester Activity _ Criteria
No. Point Document
D.InstituteActivities(MaxCredit10)Note:5Creditpointforeachsemester
S. o Credit o Supporting
Semester Activity _ Criteria
No. Point Document
E. ACRmaintainedatinstitutelevel(MaxCredit20)Result(Max10CreditPoint)
. Very :
Extraordinary Excellent Good Satisfactory Poor
Good
10 9 8 7 5 0
ResultSummary
S. Subject ] No. No.
Semester SubjectName Result%
No. Code ofStudent ofStudent
S S

AverageWeightageoutof10Points

Research(Max10CreditPoint)

ResearchPublicationSummary(Weightageperiod:1Julyto30Juneofeveryacademicyear)

Category

SCI

SCI-Extended

Scopus

Scopusindexed/

Other

Marks(perunit)

1.5

No.ofPapers

Totalmarksearned

AverageWeightageoutof10Points
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University,Chennai)
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Email:

F. ContributiontoSociety(MaxCredit10)

S. Credit Enclosure

Semester Activity ] Criteria
No. Point No.

Summary

Summary Academic Academic Academic
1 2 3

A.TeachingProcess(MaxPoints20)
B.Students'feedback(MaxPoints20)
C.Departmental Activities(MaxPoints20)
D.InstituteActivities(MaxPoints10)
E.ACR(MaxPoints20)
F.ContributiontoSociety(MaxPoints10)
Total(MaxPoints100)
Totalon10Pointscale

SignatureofFacultyMemberSE

CTIONB

Observations,RecommendationandSuggestionsofHeadofDepartment

Name

Designation

Department

AcademicYear

Appraisal Score in 10 Point

Observations: (Inrespectoftheweightageofactivitiesclaimed):
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Email:

Recommendations/RemedialMeasuressuggested:

Date:............... SEAL SignatureofHeadofDepartment

SECTIONC

Recommendations/ApprovalofDirector

Date:.........ooeeviiiiinnn. SignatureofDirector Principal
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CalculationofCreditPoints

(AsperPClrecommendationseffectivefromassessmentyear2019-2020)
The360DegreeScoreshallbedeterminedonthebasisoffollowingparameters.’

TeachingProcess(MaximumPoint20),
a. Students’Feedback(MaximumPoint20)
b. DepartmentalActivities(MaximumPoint20)
C. InstituteActivity(MaximumPoint10)
d. ACR(MaximumPoint20)
e

. ContributiontoSociety(MaximumPoint10)

Thecandidateshallsubmitcalculationsheetforeachacademicyeartobeconsidere

dandasummarysheetexhibitinghisscoreona 10pointscale

a. Teaching-Process(MaximumPoints 20)

ThecalculationshallbepresentedinatableaspresentedinthisAnnexure. The table will
have the details of courses taught in the academic year
inconsideration, likeSemester,courseCode /Name, No.of scheduledclasses, actually

held classes. Thetotal shall be reduced on20 pointscale.

b. Students'Feedback(MaximumPoints20)

The candidate shall submit average score for each course taught duringacademic
year underconsideration on a scale of 20. The average of totalofallsuch

scoreshallbeused.
C. DepartmentalActivities(MaximumPoints20)

ThissectionsummarizesalltheresponsibilitiesassignedbyHeadoftheDepartmenttoate

acherduringacademicyearunderconsideration
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througha proper officeorder. Thismayinclude responsibilities like Labl/C, Time
Table I/C, NBA - PCI work, sponsored projects, consultancywork, departmental
newsletter etc. The candidate will earn 3 points persemesterforeachactivityup

toamaximumof 20.

. InstituteActivity(MaximumPoints10)

This section summaries all the responsibilities assigned by Head of
theinstitutetothecandidateduringacademicyearunderconsiderationthrougha proper
office order. This mayinclude responsibilities like
HeadofDepartment,Coordinator,Warden, TrainingandPlacementofficer,Estate

Officer etc. The candidate will earn 5 points per semester for

eachactivityuptoamaximumof10.

. ACR(Maximumpoints20)

ACR maintained at institute level shall have 20 points based on grading
ofacademicresultandresearchpublicationcontributionduringacademic/assessmentye

ar.

ContributiontoSociety(MaximumPoints10)

The candidateinvolvedin different initiativesby PCI. The candidatewill earn 5
points persemester for each activity. The claim should
besupportedbyanofficeorder/officialcommunicationfromHeadoflInstitute.

ThegrandtotalofpointsforshallbeconvertedtoalOpointsscale.
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AnnexureVI

ETHICALSTANDARDSFORTEACHERS

ATeacher

X/
o®

Shallliveandleadbyexampleineverysphereofconductparticularlytoinculcateculturein
students

v’ torespectparents,teachers,elders

v’ toexpresstheloveofbrotherhoodtofellowstudents

v’ toacceptandextendduerespecttoeveryreligionandsocialgrouping

v" tolovetheNationandcommittheirendeavorstoprogress
Shallhaveasenseofbelongingtothelnstitution
Shallassumetotaldedicationtotheteachingprofession
Shallalwayshaveanurgetoexcelinprofessionalexpertise
Shallweararespectableattire,befittingthesociety’sexpectations
Shallkeepupimmaculatepersonalhygieneatalltimes
Shall never appear untidy, through style of dressing, grooming of hair or
inrespectofanyotherornamentone wears
Shallneverhavethehabitofchewing,smokingorconsumptionofalcoholicdrinks
Shall never gossip or discuss unauthentic information with peers or
othermembersofpublicwhichmightprovokea sensationorillfeelingofanysort
Shall always listen to students with concern, whether it be in respect ofdoubtsin
lessonsor itberelatingto anypersonalhelp
Shall always motivate the students, giving them a feeling of comfort
andencouragingtheirenthusiastic expressions
Shall attend to parents as a true representative of the Institution, clarify theirdoubts
with concern and help them understanding the system in a bettermanner
Shall confer withparents onanyspecialproblempertainingtotheirwards, assist them in
solving the problem and guiding them properly on howandwho to

approachforfurther help
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% Shall always give the parents authentic and correct information and neverenter into
any form of gossiping either relating to the Institution or of fellowteachers,students
oranyothermemberofsociety

% Shallalwaysaccepttheentityoffellowteachers,honortheirsentimentsandrespect
theirvaluesystem

% Shall always endeavor to assist fellow teachers, eitherin their
teachingpracticeorinanyformofadjustmentrequiredfordischargingtheirresponsibilitie

S
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